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“God  has  given  commandments  unto  men.  From  these 
commandments  men  have  formed  laws  by  which  to  be 
governed.  It  is  honorable  and  praiseworthy  to  serve  the 
people  by  administering  these  laws  faithfully.  If  the  laws  are 
not  enforced  the  people  are  not  well  governed.” 

Inscription  above  the  entrance  to  City  Hall 
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The  cover  is  an  artistic  interpretation  of  the  "Cambridge 
Flag",  a  mural  on  the  wall  of  the  Observatory  Hill  Branch  of 
the  Cambridge  Public  Library.  The  mural  was  done  by 
students  of  the  Community  Schools  Program  and  built  by  the 
Public  Works  Department.  This  flag,  bearing  13  stripes  and  the 
crosses  of  St.  George  and  St.  Andrew,  was  the  first  flag  to 
wave  in  defiance  of  British  oppression  in  what  is  now 
Somerville  but  at  that  time  was  part  of  Cambridge. 
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TO  THE  HONORABLE, 

THE  CITY  COUNCIL  AND  THE 
CITIZENS  &  TAXPAYERS  OF  THE 
CITY  OF  CAMBRIDGE 

I  herewith  present  my  Annual  Report  for  the  fiscal  year 
that  commenced  July  1,  1974  and  ended  June  30,  1975. 

At  the  close  of  the  fiscal  year  that  ended  June  30,  1974 
the  City  ended  the  operation  of  the  eighteen  month 
transitional  year  with  a  4.7  million  dollar  cash  deficit.  It  was 
evident  that  the  City  had  serious  financial  problems  and  that 
an  all  out  effort  had  to  be  made  to  regain  control  of  a  financial 
system  that  had  gotten  out  of  hand.  Things  had  been 
happening  by  default  instead  of  by  purpose.  Municipal  costs 
were  skyrocketing  and  it  was  clear  that  a  major  overhaul  of  the 
financial  system  was  necessary.  A  new  management  team  was 
recruited  and  the  City  undertook  to  revamp  the  Accounting 
System,  established  a  Performance  Budgeting  System, 
concentrated  on  the  collection  of  prior  years  taxes  and  sought 
to  increase  revenues  from  sources  other  than  the  property 
taxpayers.  The  results  have  been  more  than  satisfying  as  the 
City's  financial  position  has  been  turned  around  and  the  fiscal 
year  that  ended  June  30,  1975  showed  a  cash  surplus  of  3.1 
million  dollars. 

As  an  accounting  of  the  operation  of  this  most  unique  and 
challenging  City,  you  will  find  within  these  pages  several 
accomplishments  which  clearly  indicate  you  can  turn  a 
municipality  around.  Expertise  can  be  employed.  Sound  fiscal 
management  can  be  instituted.  Plans  for  a  viable  future  can  be 
made.  The  public  safety  can  be  improved.  The  "physical"  City 
can  be  sound,  modern,  clean,  and  traversable. 

This  is  not  to  imply  that  Cambridge  is  without  its  serious 
problems.  But  it  is  essential  to  emphasize  that  these  problems 
can  be  approached  in  a  professional,  constructive  manner  by 
working  closely  with  a  concerned  City  Council,  a  talented 
staff,  and  an  able  citizenry.  The  resources  of  two  of  the 
world's  greatest  universities  within  our  confines  have  not  been 
ignored. 

Let  me  review  some  of  these  accomplishments  with  you. 

One  of  my  first  acts  in  reassuming  office,  with  the  full 
cooperation  of  Chief  Reagan,  was  to  have  the  Internal 
Association  of  Chiefs  of  Police  undertake  a  comprehensive 
study  of  our  Police  Department.  When  the  study  was  released 
it  was  widely  distributed  within  the  Department  and  among 
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community  groups  who  were  urged  to  study  it  carefully.  Chief 
Reagan  resigned  after  the  report  had  been  completed  to  allow 
the  appointment  of  a  new  chief  to  implement  the  report. 
Captain  Frank  Pisani  was  appointed  Chief  of  the  Department 
in  January  of  1975.  The  lACP  Report  was  a  thorough  one  and 
under  Chief  Pisani  much  of  it  is  being  implemented.  The 
Department  has  been  beefed  up  with  needed  personnel  and 
nearly  100  new  sworn  officers  have  been  appointed,  including 
women  and  minorities;  the  Police-Community  Task  Forces 
have  received  valuable  citizen  in-put;  officer  training  has  been 
modernized  and  internal  procedures  streamlined  to  give  us  a 
police  force  that  has  improved  dramatically  under  the 
leadership  of  Chief  Pisani.  Much  more  revitalization  lies  ahead, 
but  the  Council  and  the  citizenry  can  be  justifiably  proud  of 
the  accomplishments  of  the  past  year. 

A  most  serious  condition  existed  in  this  City's 
management  of  its  fiscal  affairs  as  the  period  of  this  Report 
began.  There  was  no  coherant,  coordinated  operation;  bills 
went  as  long  as  nine  months  without  being  paid;  hundreds  of 
thousands  of  dollars  were  unpaid  in  back  taxes;  there  was  no 
review  of  the  investment  portfolio;  and  records  were 
disorganized.  With  the  appointment  of  an  Assistant  City 
Manager  for  Fiscal  Affairs  this  situation  was  tackled  head-on. 
We  determined  our  exact  cash  position.  By  the  addition  of 
CETA  employees,  we  streamlined  the  Treasurer-Collector 
office  and,  by  coordination  with  the  Auditor,  it  can  now  be 
said  that  monies  owed  vendors  are  paid  within  one  week. 
Nearly  two  million  dollars  in  back  taxes  is  firmly  being  sought, 
by  diligent  collection  procedures  and  legal  action.  All  City 
documents,  past  and  present,  will  be  microfilmed.  Records 
management  is  at  work  at  City  Hall.  We  intend  to  operate  a 
$100  million  corporation  as  a  sound  business  would. 

I  would  be  remiss  if  I  did  not  mention  the  national  award, 
among  hundreds  submitted,  to  the  Wellington-Harrington 
Citizens  Committee,  its  Development  Corporation,  and  the 
CRA's  Just-A-Start  program  from  the  National  Center  for 
Voluntary  Action  in  Washington  D.C.  Housing  stabilization, 
rehabilitation,  and  much  needed  neighborhood  improvements 
were  accomplished  at  no  cost  to  the  City.  All  Cambridge 
salutes  these  many,  many  people  who  truly  deserve  the  worthy 
title  of  "volunteer". 

The  Federally-funded  Comprehensive  Employment  and 
Training  Act  (CETA)  has  been  a  boon  to  the  City.  Cambridge 
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is  the  Prime  Sponsor  and  the  focal  point  of  the  two  cities  and 
three  towns  that  operate  the  $7,000,000  Eastern  Middlesex 
Consortium  of  CETA.  Many  prospects  of  great  value  to  the 
communities  have  been  undertaken  with  the  help  of  this 
valuale  Federal  Program. 

The  Council  and  the  School  Committee  are  to  be 
congratulated  for  passing  the  $20  million  appropriation  for  a 
new  high  school  complex.  Long  overdue,  this  project  will 
combine  our  two  high  schools  into  a  modern,  coordinated  unit 
next  to  the  Library  with  a  beautiful  architectural  setting. 
Secondary  education  will  be  greatly  benefited  and  the  urban 
location  will  prove  convenient  and  serviceable.  Even  more 
important  perhaps  is  that  last  May  the  State  School  Building 
Assistance  Bureau  approved  funding  of  65%  of  principle  and 
interest.  If  the  above  elective  bodies  had  not  acted 
expeditiously,  Cambridge's  share  would  have  gone  down  to 
50%,  a  difference  in  $3  million  dollars  in  reimbursement  and 
$5  million  dollars  in  State  funds. 

The  management  of  this  City  is  a  firm  advocate  of 
economic  development.  We  have  lost  much  of  our  industry 
and  it  is  essential  that  we  demonstrate  to  the  business 
community  that  Cambridge  has  attained  financial  stability  and 
is  a  good  site  for  industrial  development. 

The  responsibility  for  the  lag  in  the  development  of 
Kendall  Square  lies  totally  with  the  Federal  Government.  By 
instigating  the  NASA  electronic  research  center  and  then 
abandoning  this  project  irreparable  harm  has  been  done. 
However,  in  the  past  year  management,  the  Council,  and  the 
Redevelopment  Authority  have  come  to  grips  with  the 
problem.  Last  October  a  plan  of  development  for  these  24 


acres  with  bright  possibilities  of  building  an  industrial, 
commercial  and  residential  package  was  approved.  The  CRA 
has  been  working  diligently  with  HUD  to  get  free  and  clear 
title  to  this  land  but  Washington  has  not  yet  relinquished  its 
claims.  This  $51  million  dollar  project  is  vitally  necessary  to 
the  City's  growth  and  we  are  working  closely  with  our 
Congressman  and  5enators  to  receive  the  go  ahead  so  that  we 
may  finish  the  job  that  was  abandoned  by  the  Federal 
Government. 

The  Annual  Budget  for  1975-76  reflects  this  attitude.  It  is 
a  "performance"  budget  and  a  balanced  one,  not  an  old 
line-item  budget.  While  80  percent  of  this  Budget  is  for 
personnel  and  their  benefits,  it  holds  the  line  on  excesses  with 
a  modern  accounting  system  and  the  start  of  a  totally 
computerized  operation.  It  is  a  factual,  readable  Budget  that 
the  Council  passed  and  the  result  will  be  a  fiscal  process  that 
equals  or  exceeds  the  most  efficient  available  to  industry  or 
government.  By  concentrating  on  improved  collection 
procedures  in  the  Hospital  and  the  Infirmary  we  have 
increased  receipts  by  over  3  million  dollars  from  non-tax 
sources  to  offset  the  burden  on  the  property  taxpayer. 

It  is  never  a  popular  decision,  but  it  was  evident  that  the 
City  was  not  receiving  its  proper  amount  from  Parking 
revenue.  By  upgrading  meter  receipts,  adding  a  new  team  of 
traffic  control  officers,  and  using  computer  track-down  of 
scofflaws,  we  have  doubled  our  income  in  this  area. 

It  has  been  the  philosophy  of  this  administration  from  the 
outset  that  Cambridge  would  seek  funds  from  non-property 


A  BROWN  BAG  LUNCHEON  meeting  of  more  than  forty  taxpayers, 
city  managers  and  assessors  typified  the  seriousness  of  the  discussion  at 
Malden  City  Hall  over  the  State's  "Cherry  Sheet"  on  allocations  to 
cities  and  towns.  City  Manager  James  L.  Sullivan  and  Mayor  Walter  J. 
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Sullivan,  Newburyport  Mayor  Byron  Matthews  (in  shirt),  Malden  Mayor 
Walter  Kelliher,  Arthur  Clark,  Waltham  Mayor;  and  Richard  Dooley, 
Taunton  Chief  Assessor  are  shown. 


tax  sources.  A  pertinent  instance  of  that  philosophy  is  the 
recent  Block  Grant  of  over  $4  million  dollars  received  from 
the  U.S.  Department  of  Housing  and  Urban  Development 
which  replaced  previous  categorical  programs.  We  began 
careful  planning  last  winter  for  this  Grant  with  a  great  deal  of 
citizen  impact  from  many  public  meetings  where  the  needs  of 
the  community  were  discussed.  Much  will  be  accomplished 
within  Cambridge  to  serve  the  citizenry  without  more  cost  to 
the  already  overburdened  taxpayer. 

This  City  was  one  of  the  first  to  call  attention  to  the 
blatant  inequities  in  the  100%  property  revaluation  which  the 
State  Tax  Commission  would  foist  upon  its  cities  and  towns. 
Cambridge  was  one  of  the  leaders,  in  the  courts  and  in  the 
Legislature,  in  the  fight  against  this  unfair  decision.  Older, 
poorer  communities,  like  ours,  with  a  larger  proportion  of 
elderly,  unemployed,  and  disabled,  would  suffer  tragic 
consequences.  Single  family  home  owners  would  have  to  pay 
an  estimated  39  percent  more  in  taxes,  passing  this  on  to 
tenants  who  could  ill  afford  it.  Utilities  and  large  corporations 
would  have  little,  if  any,  tax  increase.  The  State  aid  to 
education  formula,  we  pointed  out  forcefully,  is  patently 
unfair  in  that  wealthy  cities  and  towns  receive  more  than  they 
need  while  communities  such  as  Cambridge,  with  a  large, 
multi-ethnic  population  are  heavily  discriminated  against  and, 
in  fact,  pay  more  to  the  State  in  charges  than  they  receive  in 
receipts.  If  the  so-called  "Sudbury”  issue  accomplished 
anything,  it  was  to  point  out  the  need  for  State  aid  to  be 
distributed  more  equitably.  Working  closely  with  the  City's 
Assessors  we  shall  continue  to  battle  for  an  equitable  formula. 

No  subject  in  recent  memory  has  been  as  discussed  as  was 
that  of  the  Kennedy  Library.  The  Manager's  office  has  worked 
closely  with  neighborhood  groups.  Harvard  University,  and  the 
Kennedy  Corporation  to  attempt  to  effectuate  a  solution.  It 
would  appear  that  the  Cambridge  Community  has  developed  a 
plan  that  it  can  unite  behind  to  bring  the  archives. 
Commonwealth  Park,  the  Kennedy  School  of  Government,  the 
Kennedy  Institute  of  Politics  and  substantial  tax  producing 
properties  to  the  Harvard  Square  site.  We  hope  that  this  can  be 
accomplished. 

Fiscal  Year  1974-75  has  a  record  that  needs  no  apology. 
There  are  many,  many  more  items  that  could  be  discussed  in 
detail  -  the  complete  reorganization  of  the  Department  of 
Public  Works  and  the  concomitant  efficiencies  and 
improvements  resulting,  especially  the  sidewalk  &  street 
program  -  the  modernization  of  Personnel  practices  and 
procedures  --  the  in-depth  community  contact  by  the 
Library  -  our  superb  Fire  Department  -  the  coordination  of 
recreational  agencies  into  COLSARP  -  the  purchase  of  the 
New  England  Telephone  Building  on  Inman  Street  which  will 
not  only  effectively  combine  related  Departments  but  by 
saving  on  rentals  paid  by  City  agencies  in  other  locations, 
eventually  operate  at  no  cost  to  the  taxpayer. 


Turning  a  City  around  is  dependent  upon  people.  I  would 
like  to  dedicate  this  Report  to  the  over  3,000  City  employees 
who,  day  in  and  day  out,  perform  their  jobs  with  dedication 
and  the  best  that  is  in  them.  No  progress  could  have  been 
made  without  them. 


JAMES  L.  SULLIVAN 
CITY  MANAGER 


3 


mayor  WALTER  J.  SULLIVAN  brings  the  greetings  of  the  City  at 
the  ceremonies  at  Christ  Church  honoring  the  First  Day  Issue 
Ceremonies  of  the  Salem  Poor  stamp  on  March  25,  1975.  Salem  Poor 
was  a  hero  of  the  Battle  of  Bunker  Hill.  The  impressive  colors  of  the 


Cambridge  High  and  Latin  School  Band  stand  at  left  and  the  presiding 
officer  of  the  program,  George  K.  Walker,  Boston  District  Manager, 
U.S.  Postal  Service  sits  in  the  center  after  introducing  Mayor  Sullivan. 
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. .  an  historic  Cify  honors  its  heritage . 

THE 

CAMBRIDGE 
BICENTENNIAL 


CAMBRIDGE 


Bicentennial  Corporation 


Robert  P.  Moncreiff,  Chairman 
Priscilla  G.  Treat,  Clerk 
Donald  Hawkes,  Treasurer 
Rev.  John  R.  Bryant 
Francis  J.  Budryk 
Alforence  Cheatham 
David  Clem 
Dan  Dimancescu 
William  Edmonds 
Charles  W.  Eliot  II 
Ted  Harney 


Robert  J.  LeBlanc 
Hugh  Lyons 
Toni  H.  Mahan 
Walter  L.  Milne 
Donald  C.  Moulton 
Alida  J.  O'Loughlin 
Arthur  Parris 
Pasquale  L.  Reale 
Joseph  G.  Sakey 
Alvin  A.  Tompkins 


Jane  Reed,  Executive  Director 


A  community  that  was  established  in  1636  and  was 
incorporated  as  a  city  some  200  years  later  has  a  heritage  that 
is  deep  and  a  history  of  which  each  citizen  can  well  be  proud. 
Around  this  enthusiasm  the  Cambridge  Bicentennial 
Corporation  was  formed. 

On  September  1,  1974  Cambridge  celebrated  the  200th 
anniversary  of  the  day  that  its  citizens  forced  the  resignation 
from  the  Governor's  Mandamus  Council  of  Judge  Samuel 
Danforth,  Judge  Thomas  Lee,  and  Lieutenant  Governor 
Thomas  Oliver  after  British  troops  were  sent  into  the 
community,  enraging  the  citizenry.  In  an  elaborate  program  at 
the  Cambridge  High  and  Latin  School  Shell,  distinguished 
speakers  re-created  this  event,  followed  by  an  old-fashioned 
band  concert. 

In  October  the  Corporation  was  recognized  as  an  official 
member  of  the  American  Revolutionary  Bicentennial 
Administration.  During  this  month  Cambridge  had  a 
prize-winning  exhibit  "The  Cambridge  Common  -  1600  to 
Present"  at  the  BOSTON  GLOBE's  Book  Festival. 


Through  the  generosity  of  Harvard  University  the 
Corporation  moved  its  offices  to  Holyoke  Center  where  a 
Bicentennial  Information  Center  was  established.  Residents 
and  visitors  can  find  brochures,  maps,  and  guidebooks  about 
Cambridge  and  the  area,  as  well  as  listings  about  Bicentennial 
celebrations  and  events.  The  display  window  provides  valuable 
space  for  educational  exhibits  relating  to  Cambridge  and  her 
rich  past. 

The  "Patriots'  Day"  celebration  on  April  19th  was  an 
outstanding  success  and  was  a  highlight  of  the  Bicentennial 
year.  Many  people  and  community  organizations  including 
veterans  groups,  the  Historical  Commission,  Public  Works 
Department,  Community  Development  Department,  and  the 
East  Cambridge  Planning  Team  joined  together  to  make  the 
day  a  most  memorable  occasion.  A  large  and  colorful  parade 
culminated  in  the  dedication  of  the  William  Dawes  Memorial 
Park  commemorating  that  patriot's  ride  through  Cambridge. 
Over  seventy  Dawes  family  members  were  present.  The 
Honorable  Thomas  P.  O'Neill  Jr.  was  the  featured  speaker. 
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The  Corporation,  with  the  enthusiastic  support  of  the 
Cambridge  Chronicle,  ran  a  series  of  Bicentennial  features 
written  by  staff  writer  Erica  Funkhouser,  as  well  as  a  number 
of  talented  guest  writers.  A  popular  and  important  brief 
history  of  the  City,  Cambridge  Yesterday  and  Today,  was 
published  by  the  Corporation. 

Gifts  of  $2,000  from  the  Cambridge  Chamber  of 
Commerce  and  $11,000  from  the  Dawes  Family  were  also 
received.  Through  the  Corporation's  efforts,  grants  totaling 
$48,000  were  awarded  to  the  Historical  Commission,  the 
Peabody  Museum,  and  the  East  End  House. 

Even  though  it  is  not  in  the  time  period  of  this  Report,  we 
would  be  remiss  if  we  did  not  mention  the  "Great  Parade"  on 
July  4th.  This  was  the  largest  celebration  ever  seen  in  the  City. 
The  Parade,  the  re-enactment  of  General  Washington's 
"assumption  of  command",  the  outstanding  floats,  the  many 
visiting  bands  and  military  groups,  all  combined  to  instill  in 
residents  a  pride  in  the  important  role  Cambridge  played  in  the 
founding  of  this  Nation. 


.  ■  ;; 


THE  CAMBRIDGE  COMMON 
PAGEANT  featured  this 
"commissioning"  of  Major 
General  Artemus  Ward  and 
Major  General  Israel  Putnam 
by  General  George 
Washington.  General  Ward, 
center,  is  portrayed  by  a  sixth 
generation  direct  descendant, 
Albert  B.  Wolfe  of  Brattle 
Street. 


REVIEWING  THE  ROUTE  of  the  July  4th  "Great  Cambridge  Parade" 
are  some  of  the  key  people  involved  in  this  city-wide  event.  Seated 
from  left  James  Broderick,  parade  consultant;  Jane  Reed,  director. 
Bicentennial  Corporation;  Gustave  Solomons,  Rotary  Club,  and  Joseph 


Sakey,  director.  Public  Library.  Standing;  Donald  Moulton,  Harvard; 
Robert  Moncreiff,  Bicentennial  Corp.  chairman;  Charles  Eliot  II, 
corporation  member;  John  Corcoran,  parade  chairman  and  Toni  Mahan, 
community  schools. 
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. .  giving  the  taxpayer  his  money’s  worth  . . 


A  major  change  in  the  administration  of  the  Treasury  took 
place  in  January  of  1974  when  Edward  A.  Lehan,  Assistant 
City  Manager,  Fiscal  Affairs  assumed  the  position  of  Treasurer 
Collector  upon  the  retirement  of  Frederick  Reardon  who 
retired  after  34  years  of  devoted  service  to  the  City. 

This  was  but  one  of  several  moves  to  bring  the  new 
efficiency  to  all  departments  at  City  Hall. 

Several  steps  were  taken  to  enhance  the  effectiveness  of 
Treasury  operations: 


4.  establishment  of  a  one  day  service  standard  for  warrant 
processing,  as  an  interim  step,  until  the  full  implementation  of 
check  production  by  the  City's  computer  service  facility, 
scheduled  for  the  first  quarter  of  the  1975-76  fiscal  year. 

5.  initiation  of  a  records  management  program  funded  by 
the  Comprehensive  Employment  and  Training  Act  program 
(CETA). 

Planning  for  the  application  of  machine  accounting  to  real 
and  personal  property  tax  accounts  was  also  initiated  in  the 
current  year,  with  implementation  set  for  1975-76. 


1.  establishment  of  a  special  three  person  comprehensive 
employment  and  training  act-funded  excise-tax  team,  working 
in  cooperation  with  the  two  deputy  collectors,  to  follow  up  on 
delinquent  taxpayers. 

2.  transfer  of  the  check  signing  function,  at  no  cost,  to  the 
City's  principal  depository  and  computer  service  facility, 
saving  approximately  1,000  hours  ($10,000)  annually. 

3.  initiation  of  a  reorganization  of  payroll  procedures 

aimed  at  reducing  costly  errors.  A  MOST  HISTORICAL  DOCUMENT  recording  the  gift  of  City  Hall  to 

Cambridge  by  native  son,  Frederick  Hastings  Rindge,  dated  October  22, 
1890  is  viewed  by  Assistant  City  Manager  Edward  A.  Lehan  and  Mayor 
Sullivan.  The  well  preserved  parchment  was  found  in  a  locked  vault 
opened  in  a  complete  review  of  Treasury  properties. 


. .  doing  the  job  efficiently . . 


SYSTEMS 

DEVELOPMENT 


ATTACKING  BASIC  PROCEDURAL  PROBLEMS.  A 
"systems  development"  effort  was  launched  in  the  fall  of 
1974.  It  involved: 

1)  reorganization  and  up-dating  of  financial  procedures, 

2)  introduction  of  program/performance  budgeting, 

3)  establishment  of  a  modern  personnel  system,  and 

4)  improvements  in  method  and  procedures  throughout 
City  operations,  with  particular  stress  on  records  management 
and  the  efficient  application  of  technology. 

MACHINE  ACCOUNTING.  By  the  end  of  the  year,  the 
City's  appropriation  ledger  had  been  placed  on  a  computer.  At 
the  year's  end  the  City  Council  had  approved  the  City 
Auditor's  plan  to  apply  machine  technology  to  the  general  and 
revenue  ledgers,  this  work  to  be  executed  in  1975-76.  In  the 
Treasurer's  Office,  planning  for  the  application  of  computer 
technology  to  tax  collections  was  well  under  way  at  the  year's 
end.  City  Council  approved  an  allotment  for  the  execution  of 
these  plans  during  1975-76. 

NEW  BUDGET  AND  PAYROLL  PROCEDURES.  By 
means  of  Comprehensive  Employment  and  Training  Act  funds, 
a  four-person  team  of  analysts  was  assembled  at  the  mid-point 
in  the  fiscal  year  to  work  on  the  new  budget  system  and  on 
revised  payroll  and  purchasing  procedures.  This  team  produced 
the  1975-76  Budget  in  a  program/performance  format  for 
submission  to  the  City  Council  in  April  1975.  This  new 
document  was  well  received  by  the  Council,  and  by  the  public. 
It  provided  a  great  deal  of  information  on  the  City's  work 
goals  for  1975-76.  Further  development  of  this  new  budget 
format  can  be  expected  in  the  submission  of  the  1976-77 
budget. 

DEFUSING  THE  PAPERWORK  EXPLOSION.  Further, 
using  Comprehensive  Employment  and  Training  Act  funds,  a 
ten-person  team  was  assembled  for  a  fundamental  attack  on 
the  City's  serious  records  management  problems,  beginning 
work  in  the  Treasurer's  Office  in  February  1975.  By  the  end 
of  the  year,  several  City  Hall  based  departments  were  in  one, 
or  another,  of  the  following  stages  of  the  records  program: 
analysis,  inventory,  reorganiation,  cataloging  and  indexing,  and 
disposition,  including  storage,  destruction  or  microfilming. 
This  ten-person  team  is  working  under  the  supervision  of 
expert  consultants  in  records  management  and  microfilming. 


TWO  HUNDRED  YEARS  DIFFERENCE  in  official  City  of  Cambridge 
Treasury  accounts  lay  on  the  table  as  municipal  government  begins  to 
microfilm  all  City  records  and  documents.  Looking  at  a  1740  ledger  in 
quill  pen  and  a  modern  computerized  1975  ledger  are:  Andrew 
Raymond,  Public  Records  Division,  Secretary  of  State's  Office  of  the 
Commonwealth;  Edward  A.  Lehan,  Assistant  City  Manager  for  Fiscal 
Affairs;  and  Edward  King,  King  Information  Systems,  Inc.,  the 
recording  corporation.  Permission  was  needed  from  the  Office  of  the 
Secretary  for  microfilming  records. 

The  consultants  and  needed  equipment  are  funded  by  the 
Comprehensive  Employment  and  Training  Act.  These  current 
year  initiatives,  noted  above,  will  continue  and  be  expanded  in 
1975-76. 

A  NEW  PERSONNEL  SYSTEM.  Progress  was  made  in  the 
development  of  a  modern  personnel  system  with  the 
introduction  of  a  new  system  for  recruiting  and  appointing 
City  employees.  At  the  year's  end,  a  plan  for  a  new  filing 
system  had  been  approved  and  necessary  equipment 
requisitioned.  In  addition,  plans  were  completed  for  the 
introduction  of  a  new  revised  payroll  system  and  a  new  set  of 
personnel  rules  and  regulations. 
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1974-1975 
BALANCE  SHEET 
CITY  OF  CAMBRIDGE 
JULY  1, 1974  -  JULY  1, 1975 


The  following  exhibit  presents  a  summary  of  1974-75  expenditures  and  receipts,  subject 
to  final  audit.  The  City  Auditor  reported  that  the  City  closed  the  fiscal  year  with  a 
modest  surplus,  the  first  recorded  since  1969.  Of  this  amount  the  City  Council  voted  to 
apply-$3.5  million  to  reduce  the  1975-76  tax  rate. 


General  Fund  Expenditures  $  71,981,830.00 

General  Receipts 


Real  Estate  -t-  Personal  Property  Taxes 
Motor  Vehicles  -i-  Trailer  Excise 
Licenses 

General  Government 
Protection  of  Persons  -t-  Property 
Highways 

School  (local  receipts  of  School  Committee) 

Libraries 

Hospitals 

Cemeteries 

Recreation 

Interest 

In  lieu  of  tax  payments 
Income  from  City  Infirmary 
Cherry  Sheet  Receipts 


$  55,934,305.00 
1,945,565.00 
369,840.00 
190,395.00 
74,400.00 
46,820.00 
23,120.00 
5,590.00 
10,546,695.00 
62,680.00 
79,790.00 
511,515.00 
841,320.00 
726,935.00 
5,024,885.00 


TOTAL 


$  76,383,855.00 


10 


ASSESSORS 


Charles  R.  Laverty,  Jr.  -  Chairman 
BOARD  OF  ASSESSORS:  Rudolph  R.  Russo  -  Secretary 

Thomas  F.  Gibson 


A  COMPARISON  OF  REAL  AND  PERSONAL  FIGURES 


YEAR 

REAL 

PERSONAL 

TOTAL 

1971 

$280,701,900 

$38,994,100 

$319,695,000 

1972 

281,758,900 

43,679,500 

325,433,400 

1973 

277,001,700 

49,050,800 

326,052,500 

1974 

277,020,200 

51,087,900 

328,108,100 

1975 

277,088,800 

51,087,900 

329,176,700 

It  is  interesting  to  note  that  the  City  of  Cambridge  has  had  a  Revenue 
CHERRY  SHEET  DISTRIBUTION  Sharing  Program  in  reverse  with  the  Commonwealth  of  Massachusetts 

for  the  past  several  years. 

NET  GAIN  (OR 

ESTIMATED 

ESTIMATED 

RETURN  TO 

YEAR 

RECEIPTS 

ASSESSMENTS 

COMMONWEALTH) 

1972 

$3,770,593.68 

$7,914,686.19 

($4,144,092.49) 

1973-1974 

5,694,037.74 

9,703,140.96 

(  4,009,103.22) 

1974-1975 

5,074,996.53 

6,831,645.35 

(  1,756,648.82) 

1975-1976 

5,422,085.61 

7,897,082.44 

(  2,474,996.83) 

VALUATION 

Gain  in  assessed  valuation 

674,100 

Excise  tax  bills 

1,507,980 

Payment-in-lieu-of  taxes 

Approx.  1,000,000 

AUDITING 

A  three-day  turn-around  period  for  all  bills  entering  the 
Department,  if  submitted  correctly  was  accomplished  in  this 
period. 

This  will  be  continued  even  to  a  target  of  one  day. 

In  early  1975,  the  payroll  system  and  all  purchase 
operations  had  been  shifted  over  to  the  Financial  Accounting 
and  Management  Information  Systems. 


SAFE  SAFE-CRACKING.  City  Auditor  Arthur  Libitz  holds  1900 
Indian  head  penny  after  professional  safe  crackers  opened  a  safe  in  City 
Hall  which  has  been  closed  40  years.  Safe  was  opened  to  bring  City 
records  up  to  date. 


GROUP  INSURANCE 


Program 

Recipients 

Life  AD  &  D 

3619 

Life  $1,000 

99 

Medicare 

Active 

63 

Retired 

137 

EGR 

Single 

20 

Family 

38 

Hospital  Medical  &  Surgical 

under  65  years  of  age 

Student 

1 

Single 

1247 

Family 

1568 

HCHP  Single 

179 

HCHP  Family 

103 

New  England  Mutual  Life 

Active 

172 

Retired 

60 

Accidental  Boston  Mutual 

Police 

229 

Fire 

282 

Continental  Casualty 

Single 

366 

Family 

904 

Medex 

Active 

80 

Retired 

604 

BUDGET  AND 
PERSONNEL 


. .  people  working  effectiuelg  and 
motivated  properlx^  make  a  cify  perform 
at  high  levels ...” 


During  1974-75  the  Budget  and  Personnel  Department 
oversaw  the  development  of  a  City  budget  which  for  the  first 
time  reflects  both  program  and  performance  goals.  This  was 
the  first  major  change  in  the  City's  buget  format  since  the  old 
line  item  budget  was  adopted  in  1939.  Accompanying  the 
budget  change  was  a  need  for  the  City  to  modernize  its 
accounting  procedures.  In  order  to  facilitate  this  change, 
members  of  the  Department  worked  closely  with  the  City 
Auditor's  staff  in  the  implementation  of  a  computerized 
Financial  Accounting  and  Management  Information  System 
(FAMIS).  With  the  further  development  and  strengthening  of 
these  two  projects,  the  City  will  have  one  of  the  most  modern 
financial  management  systems  in  the  Commonwealth. 

Additionally,  the  Budget  and  Personnel  Department  began 
the  involved  process  of  modernizing  the  City's  personnel 
system.  Among  those  steps  taken  were: 

1 )  development  and  promulgation  of  the  City's  first 
comprehensive  employment  procedures. 

2)  a  new  format  for  handling  changes  in  employee  status. 

3)  a  revised  payroll  system. 

4)  development  of  a  draft  of  a  set  of  personnel  rules  and 
regulations. 

5)  development  of  the  City's  first  comprehensive 
Affirmative  Action  Program  and  hiring  of  the  City's 
affirmative  action  officer. 

6)  establishment  of  an  employment  services  division. 

7)  establishment  of  an  inter-governmental  relations 
division  with  City  participation  of  the  boards  of  the  Eastern 
Middlesex  Human  Resource  Development  Authority,  U.S. 
Commission  on  Civil  Rights  Advisory  Committee,  and 
Governor's  Affirmative  Action  Advisory  Committee. 


THE  AFFIRMATIVE  ACTION  OFFICER  in  the  Department  of  Budget 
and  Personnel,  Ms.  Madeleine  M.  Reynolds,  center,  confers  with  Donald 
P.  Hawkes,  Director  of  the  Department,  left  and  William  Kirby, 
Assistant  Director  for  Personnel,  Training,  and  Development.  New 
Program  sets  guidelines  for  minorities  hiring  and  training. 


AFFIRMATIVE 

ACTION! 

In  January,  1975,  the  City  Manager  promulgated  the  first 
City-wide  Affirmative  Action  Program  including 
comprehensive  guidelines,  program  standards,  and  instruction 
for  the  design  and  implementation  of  specific  Affirmative 
Action  by  each  City  Department. 

The  City  Manager  has  appointed  Madeleine  M.  Reynolds 
EEO  (Equal  Employment  Office)  Officer  to  carry  out  the 
City's  Affirmative  Action  Program.  She  has  responsibility  for 
assisting  each  Department  Head  in  completing  a  Departmental 
EEO  Plan  in  addition  to  monitoring  all  phases  of  the  Personnel 
system  for  EEO  compliance. 
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COMPREHENSIVE 
EMPLOYMENT 
AND  TRAINING  ACT 


This  period  witnessed  a  substantial  increase  in  the  amount 
of  Federal  Manpower  dollars  administered  by  the  City.  At  the 
beginning  of  FY  75  the  City  operated  only  one  Manpower 
grant,  The  Emergency  Employment  Act,  in  the  amount  of 
$319,500,  providing  subsidized  public  service  employment  for 
32  unemployed  Cambridge  residents.  By  February  of  1975, 
three  additional  Comprehensive  Employment  and  Training  Act 
(CETA)  grants,  totalling  $1.85  million,  had  been  awarded 
providing  employment  for  over  400  residents. 

Utilization  of  these  CETA  employees  has  resulted  in 
increased  service  within  virtually  every  department.  Among 
those  projects  relying  heavily  upon  CETA  workers  have  been 
the  new  Program  Budget  format,  the  modern  Records 
Management  System,  the  enumeration  of  the  State-mandated 
Census,  the  on-going  renovation  of  over  fifteen  miles  of 
sidewalks  as  well  as  the  refurbishing  of  vacant  and  vandalized 


units  of  public  housing.  Since  CETA  employees  are  also 
outstationed  at  non-profit  agencies,  social  services  are  being 
furnished  to  the  community,  particularly  to  those  most  in 
need.  Previously  unemployed  Cambridge  residents  are 
currently  assisting  the  handicapped  at  the  Massachusetts 
Rehabilitation  Commission,  providing  legal  aid  through  the 
facilities  of  Cambridge-Somerville  Legal  Services,  as  well  as 
insuring  the  continued  provision  of  services  at  the 
Cambridgeport  Problem  Center. 

Throughout  FY  75,  435  unemployed  Cambridge  residents 
have  been  placed.  Of  this  total,  408  individuals,  or  94%,  are 
classified  by  the  Department  of  Labor  as  Low  Income;  252 
individuals,  or  58%  as  Economically  Disadvantaged;  89 
individuals,  or  20%  as  Minorities;  and  55  individuals,  or  13%  as 
Vietnam  Veterans. 
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CITY  CLERK 


REVENUE  RECEIVED 


LICENSES  AND  FEES 

Sporting  Licenses . $13,449.75' 

Dog  Licenses  . 6,989.55 

Marriage  Licenses . 4,152.00 

Sporting  Fees . 417.40 

Dog  Fees  . 800.45 

Duplicate  Dog  Tags  . 3.60 

Certified  Copies . 13,910.50 

Archery  Stamps . 45.00 

Waterfowl  Stamps  . 121.00 

Sale  of  Zoning  Ordinances .  342.50 

Amendments  of  the  Zoning  Ordinances .  284.50 

Zoning  Ordinances  plus  Amendments  . 28.00 

Transfer  of  Dog  Licenses  . 1.50 

Sale  of  General  Ordinances . 10.00 

RECORDING  FEES 

Mortgages,  etc . 5,153.00 

Married  Women  Certificates . 3.00 

Business  Certificates . 380.00 

Business  Certificate  Withdrawals  . 3.50 

Physicians  Certificates  . 9.00 

Optometry  Certificates . 1 .00 

Filing  of  Zoning  Amendments . 125.00 


Total  $46,230.25 


VITAL  STATISTICS 


Cambridge  Residents  -  Births  in  Cambridge  . 422 

Non-Residents  -  Births  in  Cambridge  . 1,039 

Cambridge  Residents  -  Births  Outside  Cambridge . 457 

Intentions  of  Marriages  Filed . 1,039 

Marriages  Recorded  . 1,287 

Deaths  Recorded  . 1,749 

Delayed  Returns  of  Birth  Recorded . 37 

Affidavits  of  Correction  of  Births  Recorded . 214 

Instruments  Recorded  . 1,586 


*The  sum  of  $13,449.75  was  received  for  Sporting  Licenses,  the  sum  of 
$45.00  was  received  for  Archery  Stamps,  the  sum  of  $121.00  was 
received  for  Waterfowl  Stamps  payable  to  the  State  Department, 
Division  of  Fisheries  and  Game,  and  the  sum  of  $6,989.55  received  for 
dog  licenses  was  paid  over  to  the  Middlesex  County  Commissioners. 

Under  the  provisions  of  Section  172,  Chapter  140  of  the  General  Laws, 
Tercentenary  Edition,  the  money  paid  over  to  the  Middlesex  County 
Commissioners  for  dog  licenses,  and  not  paid  for  out  of  damages, 
license  blanks  or  books,  record  books,  anti  rabie  vaccine  or  other 
purposes,  shall  in  January  be  paid  back  to  the  Treasurer  of  Cambridge 
in  proportion  to  the  amounts  received  from  Cambridge,  and  the  money 
so  refunded  shall  be  expended  for  the  support  of  Public  Libraries  and 
Schools. 


ELECTION  COMMISSION 


At  the  primary  of  September  10,  1974  and  election  of 
November  5,  1974  the  Election  Commission  employs 
approximately  eight  hundred  workers  and  thirty  deputies.  A 
total  vote  cast  represented  41.2%  of  the  registered  voters 
(16,472  democrats,  1,698  republicans)  at  the  primary.  Total 
65.4%  of  the  registered  voters  went  to  the  polls  for  the 
November  Election  which  had  2  initiative  petitions  on  the 
ballots.  Total  number  of  registered  voters  was  47,122. 

The  Election  Commission,  which  meets  every  Thursday 
morning,  is  composed  of  two  Democrats  and  two  Republicans. 
Constance  R.  Milton  is  Chairman;  Francis  P.  Burns,  Executive 
Secretary;  and  Edward  J.  Samp,  Jr.  and  Sondra  Schier. 

In  this  period  there  were  861  voter  deaths  reported. 

The  Annual  Street  listing,  usually  done  in  January  of  each 
year,  was  not  done  this  year  as  in  March,  1975,  a  City-wide 
Census  was  taken  by  a  staff  composed  of  CETA 
(Comprehensive  Employment  and  Training  Act)  employees. 
This  census,  for  the  first  time,  also  was  utilized  to  ascertain 
learning  disabilities  among  school-age  children  for  the  School 
Department.  This  census  will  also  be  used  to  apportion  the 
Cambridge  representative  seats  in  a  reduced  House  of 
Representatives. 


Constance  R.  Milton,  Chairman 
Edward  J.  Samp,  Jr. 

Sondra  Scheir 

Francis  P.  Burns,  Executive  Secretary 


UP  IN  THE  ATTIC  WITH  HISTORY  are  these  three  CETA  employees 
who  are  helping  in  the  extensive  program  of  recording  and 
micro-filming  all  City  records.  The  attic  is  atop  City  Hall  and  the  people 
are  Cheryl  Kenney  (on  ladder),  Barbara  Ellcock,  and  Jack  Donahue, 
assistant  director  of  the  program. 
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LAW 

In  the  fiscal  year  ending  June  30,  1975,  the  Law 
Department  rendered  148  opinions  and  began  the  defense  of 
189  new  law  suits  begun  against  the  City. 

Through  litigation,  the  City  was  able  to  appoint  36  new 
police  patrolmen  striking  a  balance  between  adequate  minority 
representation  and  preference  for  Cambridge  residents.  A 
discrimination  case  involving  Police  Sergeants  was  settled  by 
consent  decree  enabling  the  City  to  promote  28  new  sergeants 
effectuating  the  recommendations  of  the  International 
Association  of  Chiefs  of  Police. 

Litigation  is  also  continuing  in  efforts  to  recover  over 
$500,000  from  the  Commonwealth  for  Welfare  bills  due  to 
Cambridge  Hospital. 

Appeals  were  also  taken  from  a  HUD  decision  not  to  pay 
approximately  $200,000  for  renovations  at  Cambridge 
Common. 

The  City  also  refused  to  accept  a  two-thirds  settlement  of 
its  claim  against  the  bankrupt  Boston  &  Maine  Railroad  for 
property  taxes  and  continues  to  press  for  a  more  equitable 
compromise  of  the  City's  total  claim  of  $1,200,000. 

PURCHASING 

A  total  of  approximately  $8,000,000  from  290  formal 
contracts  and  24,000  purchase  orders  was  approved  by  this 
Department.  We  had  257  formal  bid  openings  in  concurrence 
with  our  procedure  of  giving  contracts  and  purchase  orders  to 
the  lowest,  qualified  bidder. 

Thanks  to  the  use  of  three  CETA  (Comprehensive 
Employment  and  Training  Act)  employees,  more  efficiency 
was  achieved. 

In  the  Printing  Division  two  of  these  CETA  employees 
operated  leased  IBM  composing  machines,  thus  avoiding 
outside  contracting. 

This  Department  produces  95%  of  the  City's  printing 
needs  in  addition  to  handling  the  central  mailing  and  stores 
operation. 

RENT  CONTROL 
BOARD 

George  Waldstein,  Chairman 
Gerald  Billow 
Alfred  Cohn 
Joyce  London 
Paul  Watkins 

July  1,  1974  began  the  first  year  of  operation  from  our 
new  offices  on  the  sixth  floor  at  678  Massachusetts  Avenue, 
Central  Square.  This  move  increased  the  efficiency  of 
operation  by  consolidated  all  offices,  files  and  hearing  rooms 
on  the  same  floor.  The  Board  meets  each  Wednesday  morning 
at  9:00  A.M.  The  addition  of  office  space  and  hearing  rooms 
has  allowed  for  more  hearings  to  be  scheduled  and  has  resulted 
in  cases  being  processed  more  rapidly. 


EVERYTHING  CHECKS  OUT.  Michael  Costello  and  Anthony  Gargano 
of  the  Law  Department  get  the  facts  for  a  legal  case  involving  the  City. 
Building,  Engineering,  Licensing  and  many  other  Safety  departments 
work  closely  with  legal  officers. 


As  a  result  of  the  rent  files  being  automated  into  a  Rent 
Board  computer  master  file,  the  Board  was  able  to  consider,  in 
greater  detail,  the  need  for  a  general  adjustment  of  rent  levels. 
In  November  the  Board  held  public  hearings  to  consider  a 
general  adjustment.  As  a  result  of  the  hearings  and  its  own 
investigations  and  studies,  the  Board  adopted  three  new 
regulation  series,  76,  77,  and  78  in  February.  These  new 
regulations  combined  with  the  automated  file  resulted  in  a 
general  adjustment  of  all  properly  registered  controlled  rental 
units  in  the  City  to  account  for  the  increase  in  the  tax  rate, 
general  operating  expenses,  and  the  cost  of  heating  fuel  oil. 
Because  of  automating  the  files  the  adjustments  were  mailed 
out  to  all  landlords  and  tenants  in  record  time.  The  number  of 
errors  made  were  substantially  reduced,  although  not 
eliminated. 

The  adoption  of  regulation  series  78  assured  that  tenants 
would  not  pay  any  rent  increase  if  they  were  living  in 
substandard  housing  resulting  from  the  landlord  neglecting  his 
responsibilities  for  maintaining  the  housing  in  a  habitable 
condition. 

The  accomplishments  of  the  Board  in  1974-75  offer  a 
promise  that  in  1975-76  rent  control  will  be  in  a  better 
position  to  assist  the  Citizens  of  Cambridge  towards  the  goal 
of  quality  housing  at  reasonable  rents.  More  time  will  be 
devoted  to  improving  the  relationship  between  landlord  and 
tenant  and  publication  of  a  comprehensive  rent  control 
handbook  will  better  inform  landlords  and  tenants  of  their 
rights  and  obligations.  Speedy  processing  will  lighten  the 
burden  on  landlord  and  tenant  alike  and  the  information 
stored  in  the  computer  master  file  will  produce  information 
never  before  available. 
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COLSARP 


THE  CITY  MANAGER’S 
COMMITTEE  ON  LEISURE 
SERVICES  AND 
RECREATION  PLANNING 


“POOLING  RESOURCES  FOR  A  MORE  VIABLE,  ENJOYABLE  COMMUNITY” 


This  Committee,  chaired  by  the  Assistant  City  Manager  for 
Administration,  includes  the  leaders  of  Public  Library,  Youth 
Resources  Bureau,  Recreation  Department,  Community 
Schools  and  the  Executive  Director  of  Cambridge  Community 
Services  (a  private  agency). 

This  Committee  advises  the  City  Manager  on  problems  and 
progress  in  recreation  and  leisure  programs  and  sets  policy  for 
the  planning  and  conduct  of  these  programs  throughout 
Cambridge. 

There  are  six  neighborhood  committees:  North  Cambridge, 
West  Cambridge,  Cambridgeport/Riverside,  East  Cambridge, 
Area  3,  and  Area  4  (Mid-Cambridge). 

In  addition  to  community  volunteers,  members  of  these 
committees  are:  Community  School  Coordinators;  Branch 
Librarians;  Recreation  Leaders;  YRB  Outreach  Workers;  and 
private  recreation  agency  program  directors. 

By  pooling  its  resources  COLSARP  has  achieved  a  great 
deal  during  1974-75: 


-Recreation  and  leisure  programs  were  conducted  at  less 
cost  to  the  Cambridge  Taxpayer  by  coordination  of  vacation 
programs  during  the  year  as  well  as  sharing  of  staff,  supplies, 
and  equipment  among  the  various  agencies. 

-More  programs  were  provided  to  Cambridge  citizens: 

1)  Planning  and  endorsement  of  programs  at  St.  Mary's 
Teen  Center,  Jefferson  Park  Pre-teen  Center,  and  Harrington 
School  gym. 

2)  North  Cambridge  and  Cambridgeport/Riverside  camping 
and  media  programs,  and  day  camp  programs  in  Area  4 
(Mid-Cambridge). 

3)  Programs  throughout  the  year  in  the  two  Cambridge 
Model  Cities  neighborhoods. 

4)  Planning  and  conduct  of  Recreation  Support  programs 
in  all  six  Cambridge  neighborhoods. 

5)  Cambridge  citizens  could  avail  themselves  of  recreation 
and  leisure  programs  because  of  a  strong  communication 
program  which  included  monthly  calenders  of  programs  and 
support  provided  by  the  Youth  Resources  Bureau 
informational  booklet  "Connections  H". 


POOLING  OF  RESOURCES  FOR  CAMBRIDGE  is  the  aim  of 
COLSARP  where  the  key  social  agencies  meet  and  coordinate  the 
leisure  and  recreational  efforts  of  the  City.  Assistant  City  Manager 
Robert  Healy,  left,  chairs  the  bi-weekly  meeting.  Other  members 


present,  clockwise,  are:  Paul  Cowles,  Recreation;  Barbara  Hansel, 
Community  Schools;  Joseph  Sakey,  Library;  Kerry  Saravelas,  Youth 
Resources  Bureau;  Ron  Silber,  YRB;  Phyliss  Simpkins,  Cambridge 
Community  Services;  and  Alex  Taft,  resource  staff. 
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RETIREMENT  BOARD 


George  W.  Mickle,  Chairman  Arthur  F.  Libitz,  Secretary  Janet  Harrington,  Member 


The  Contributory  Pensioners  and  Non-Contributory  Retirees  for  this  Reporting  Period  are  listed  below.  The 
Cambridge  Retirement  System  consists  of  450  Non-Contributory  and  765  Contributory  Pensioners. 


RETIREES  -  JUNE  30,  1974  -  JULY  1,  1975 
CONTRIBUTORY  PENSIONERS 


Alice  Benham 
Arthur  Berube 
Luise  Bothelo  (M/S)* 

Eileen  Boyle 
Nancy  Camelio  (M/S)* 

Edward  Colleran 
Helen  Collins 
Alice  Connolly 
Michael  Corcoran  2nd 
Francis  Cote 
Jane  Coulter 
Thomas  Cusack 
Florence  Daly 
Lawrence  DeGuglielmo 
Anthony  DiSessa 
Francis  Doyle 
William  Dungan 
Mary  Farrell 
Charles  Ferraro 
Dennis  Fields 
Edward  Flynn 
Margaret  Foley 
Adele  Govoni 
Robert  Gray 
John  Harrington 
James  Hartgering 
Rosalie  Hayes  (M/S)* 

Ethel  Keohane  (M/S)* 

Edwin  Landy 
William  Lane 
John  Larson,  Jr. 

Anna  Lavin 
Michael  Leonardo 
Helen  Levy 
Alexander  Madden 
Hanora  Mahady  (M/S)* 

Arthur  Mahoney 
Edward  Mahoney  (M/S)* 

Mary  Marquis 
Mary  Martin 
Mary  Meenan 
George  Mercier 

*  -  Widow  or  Widower  of  City  Employee 


Mary  McCarthy 
William  McCarthy 
Mildred  McNamara 
Alice  Mullin 
John  Murphy 
Arthur  Nadeau 
John  Norton 
Robert  O'Neill,  Sr. 

Gerard  Ranelli 
Anthony  Rastellini 
Louis  Reagan 
Maurice  Richardson 
Harry  Riley 
Jeremiah  Riley 
Mary  Roberts 
Verna  Sampson 
Robert  Selfridge 
Herbert  Sherwin 
Edward  Silva 
Rose  Silva  (M/S)* 

Joseph  Silviera 
Mary  Smith  (M/S)* 

Lawrence  Stack 
Mary  Sullivan 
Muriel  Sullivan 
Manuel  Tasher 
Anna  Tevnan 
Frederick  Theriault 
Harold  Thompson 
Frederick  Tierney 
Norinne  Toland  (M/S)* 

Jean-Paul  Turgeon 
Henry  Woods 

NON-CONTRIBUTORY  RETIREES 

William  J.  Brennan 
Leo  Corrigan 
James  Delaney 
Frank  Ferolito 
William  Martin 
John  Nagle 
James  Reagan 
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COMMUNITY  DEVELOPMENT 

PUBLIC  MEETINGS  are  an  essential  part  of  City  planning.  Here,  at  a 
transportation  briefing.  Assistant  City  Manager,  Community 
Development,  James  L.  Farrell,  with  a  number  of  planning  charts, 
addresses  an  audience  at  Kresge  Auditorium. 
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COMMUNITY  COMMUNITY 

DEVELOPMENT  RELATIONS 


City  planning  and  development  in  Cambridge  saw  less 
direction  towards  a  Master  Plan  concept  with  a  change  to 
Neighborhood  In-put  Planning. 

Development  in  Cambridge  must  involve  at  various  times 
Metropolitan  Boston,  Middlesex  County,  the  Commonwealth, 
or  the  New  England  region. 

To  assist  the  people  who  live  and  work  in  Cambridge  as 
well  as  the  government  agencies  which  deal  with  Cambridge, 
the  Department  undertook  an  extensive  educational  campaign 
to  communicate  concerns  and  objectives.  Neighborhood  and 
organizational  meetings,  public  media  coverage,  and 
publications  issued  by  the  Department  all  helped  to  create 
mutual  understanding.  The  Cambridge  citizen  and  businessman 
was  able  to  actively  participate  in  the  shaping  of  the  City's 
environment  on  a  scale  not  formerly  witnessed. 

In  highlighting  the  1974-75  years,  the  following  projects 
were  of  special  importance:  Purchase  and  renovation  of  a  new 
city  office  building;  construction  of  three  city-owned 
community  facilities;  Zoning  Ordinance  Revisions; 
implementation  of  a  comprehensive  city-funded  housing 
rehabilitation  and  conservation  program;  Kendall  Square 
replanning;  technical  services  for  Harvard  Square  area 
development;  MBTA  Red  Line  Extension;  HUD  Open  Space 
construction;  East  Cambridge  Fire  Station;  Public  Parking 
Facilities;  Interdepartmental  coordination  in  program  planning 
and  implementation;  and  the  application  for  the  receipt  of 
$4,035,000  in  Federal  Community  Development  Block  Grant 
funding. 

Our  goal  is  to  enable  the  resident  to  retain  a  sense  of 
selfworth  and  well-being  and  to  shelter  and  service  them  in 
buildings  efficiently  operated. 


The  Community  Relations  Department  is  both  a  catalyst 
and  a  buffer  on  strengthening  minority  relations  with  City 
management  and  handling  complaints  in  this  area  that  concern 
City  agencies  and  departments. 

This  Office  is  also  deeply  concerned  with  unemployment 
in  the  minority  groups  and  job  advertisements  are  distributed 
to  churches  and  organizations  who  can  pass  on  such 
information  otherwise  not  available. 

Dealing  with  City  and  outside  agencies  on  creating  better 
human  relations  within  Cambridge  is  a  full-time  job  and 
citizens  are  urged  to  contact  this  Department  for  assistance 
and  guidance. 


IHENTION  CAMBRIDGE  RESIOENTSi 

Neighborliood  (3)  Three  J 

Neighborhood  (11)  North  Cambridge  J 


Neighborhood  (II  East  Cambridge 
Neighborhood  (7)  Riverside 


Cemprehcntiv*  pltnnlng  mtatlnQ*  »n  mI  Ipr  ; 

four  prop's.  Your  views  pro  importpnl  ond  noodod 
In  Itieso  working  sossiens.  ' 


CAMBRIDGE  RESIDENTS! 

Cambridgeport 
East  Cambridge 
Neighborhood  2 
Neighborhood  4 

Your  shpro  Of  FodorpI  pnd  Sloto  funds  hosod  on 
populpfion  mpv  bo  loss  H  you  do  not  cooporpio  wllh 
fho  City  Census 

HELP  CAMBRIDGE  COUNT! 


city  census  Ipkers  hpvo  boon  ttirough  the  pbeve 
nolehborhoods.  If  bed  woplhor.  theft,  vondolism  or 
pny  other  ropsen  ties  prevented  you  from  receivine 
your  Census  Form,  OF  IF  YOU  HAVE  NOT 
RETURNED  YOUR  FORM  In  the  stomped  reply 
envelope,  pieese  cooperple. 


Mail  Now  Or  Cal  B76-9788 
am/  you  wi  bo  helped 

FOR  YOUR  QWMJEME£IT  eg  COUNTED! 


ECITY  of  CAMBRIDGE 
COMMUNITY  DEVELOPMENT 

Block  Grant  Application 
has  been  submitted  to  the- 
DEPARTMENTof  HOUSING 
and  URBAN  DEVELOPMENT 

Copies  Are  Available  at  the: 

Cambridge  Community 
Development  Department 

54  Inman  St.,  Cambridge,  Ma.  02139  or 
by  Contacting  Ed  Washingtey 
876-6800  EXT.  355 


Department  of  Community 

Development 

876-6800  ext.  355 


at 
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BIRD'S  EYE  VIEW  of  Cambridge  is  viewed  by  City  officials  and 
planners  as  it  was  previewed  in  the  Council  Chambers.  The 
multi-colored  scale  model  of  the  entire  City,  which  has  every  building 
and  residence  on  it,  is  twenty-three  by  twelve  and  one-half  feet.  The 
scale  is  one  hundred  feet  to  an  inch.  The  model,  done  under  the 
direction  of  the  Community  Development  Department,  is  assembled  in 
a  jig-saw  pattern  so  sections  may  be  removed  to  upgrade  the  model  as 
new  construction  is  added. 
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FASCINATED  by  the  interdependence  of  plants  and  fish  is  Allen 
Young,  (right),  shown  inside  the  Bookmobile,  (above  left),  in  Central 
Sq.  which  was  completely  filled  with  “1975  Cambridge  Gardening",  an 


exhibit  co-sponsored  by  the  Conservation  Commission,  Public  Library 
and  Public  Works  Department.  This  mobile  unit  went  to  several 
locations  across  the  City  and  was  a  very  popular  display. 


CONSERVATION  DEPARTMENT 


Commissioners:  J.E.  Robinson,  Chairman 

Ruth  C.  Birkhoff,  Vice-Chairman 
Sallie  von  Henneberg 
Kelly  McClintock 
Stuart  Lesser 


The  Commission  held  five  wetlands  hearings  this  year,  the 
purpose  being  to  review  projects  and  developments  and  to 
regulate  them  so  as  to  minimize  environmental  damage.  These 
projects  reviewed  included  improvements  on  Magazine  Beach 
and  the  North  Charles  Relief  Sewer  along  Memorial  Drive. 

Other  wetland  related  activities  included  the  compiling  of 
an  inventory  of  wetland  streams,  ponds,  brooks,  and  swamp 
areas  in  Cambridge. 

The  Commission  and  the  Public  Library  sponsored  a 
mobile  gardening  last  winter  which  demonstrated  starting 
seeds  indoors,  pruning  shrubs,  propagation,  how  to  plant 
window  boxes  and  other  techniques  suitable  for  urban 
gardening.  The  Unit  toured  the  entire  City. 


Associate  Commissioners:  Kaki  W.  Aldrick 

Wilson  Rains 
Robert  Yarno 
Elizabeth  Kline 
Elliot  Rhodeside 


At  Childrens'  Gardens  at  Fresh  Pond  over  75  children, 
8-12  years  of  age,  had  an  opportunity  to  learn  basic  gardening 
techniques  in  an  experimental  program,  last  summer. 

The  Commission  also  provided  gardening  classes  for  the 
elderly  and  other  age  groups. 

The  Commission  in  1974-75  sponsored  mini-greenhouse 
construction  workshops  for  public  school  science  teachers  for 
use  in  the  classroom. 

Last  September  the  Commission  awarded  Saving  Bonds 
and  garden  tools  to  those  residents  in  Cambridge  having  the 
best  front  yards,  window  boxes,  front  doors,  and  hanging 
plants.  The  judges  reviewed  every  house  in  the  City  and  several 
contestants  won  prizes. 
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HISTORICAL  COMMISSION 


“Cambridge ...  A  Walking  City” 


<1  CAMBUDGE 

OLD 

J.  HISTORICAL 

CAMBRIDGE 

COMMISSION 

WALKING 

GUIDE 

Chairman:  Robert  G.  Neiley 

Vice-Chairman:  William  B.  King 

Members:  Dwight  H.  Andrews 

Arthur  H.  Brooks,  Jr. 
James  F.  Clapp,  Jr. 
Charles  W.  Eliot  II 

Alternates:  Hugh  M.  Lyons 

Mrs.  Charles  M.  Pierce 
Joseph  G.  Sakey 


Bicentennial  projects  have  comprised  a  major  part  of  the 
Commission's  efforts  during  the  past  year.  A  slide  show  on  the 
history  of  the  City  was  installed  in  Harvard  Hall  in  June.  A 
model  of  Cambridge  in  1775  is  to  be  installed  on  the  third 
floor  of  Harvard  Hall.  Another  project,  funded  by  the 
Massachusetts  Bicentennial  Commission,  will  see  the 
installation  of  large,  free  standing  History  Stations  in  Harvard 
Square,  Central  Square,  Porter  Square  and  East  Cambridge. 
The  History  Stations  will  interpret  the  history  of  the  City  and 
its  neighborhoods  by  means  of  panels  displaying  reproductions 
of  photographs  and  maps  as  well  as  a  narrative  text.  A  third 
grant  received  will  be  used  to  renovate  Fort  Washington  in 
Cambridgeport,  including  landscaping  and  restoration  of  the 
earthworks  and  fence.  Fort  Washington,  which  holds  the  City's 
only  surviving  Revolutionary  earthworks  as  constructed  by 
order  of  General  Washington,  is  to  be  renovated. 

Other  Bicentennial  projects  in  progress  or  completed 
during  the  year  include  an  Historic  Marker  Program 
designating  historic  and  architecturally  significant  buildings 
and  sites  that  provide  interpretive  text  and  dates;  renovation 
of  the  Old  Burying  Ground  in  Harvard  Square;  a  street  sign 
program  undertaken  in  cooperation  with  the  Traffic 
Department  that  saw  the  installation  of  new  street  signs  with 
both  the  contemporary  and  the  historic  street  names  on  them; 
and  publication  of  the  first  of  several  brochures  covering 
selected  topics  in  the  City's  history. 

In  order  to  resign  all  streets  in  the  City  of  Cambridge,  it 
will  take  at  least  five  years  and  cost  over  $100,000.  During  the 
fall  of  1974,  the  Traffic  and  Parking  Department  worked 


closely  with  the  Historical  Commission  to  make  sure  the 
Historical  names  were  correct. 

In  addition  to  numerous  Bicentennial  activities,  the 
Commission  has  also  participated  in  developing  the 
Environmental  Impact  Statements  required  for  the  extensions 
of  the  MBTA  Red  Line  and  Route  2.  The  staff  has  provided 
detailed  lists  of  buildings  and  sites  that  might  be  affected  by 
the  proposed  extensions. 

The  last  of  the  Historical  Commission's  five-volume  series 
on  the  "Architectural  History  of  Cambridge"  has  moved 
towards  completion  under  the  direction  of  Associate  Survey 
Directory  Arthur  Krim  and  Historian  Robert  Nylander. 
Publication  of  this  book  will  mark  the  end  of  a  program  begun 
in  1964  to  inventory  every  building  in  the  City  of  Cambridge 
and  to  publish  an  architectural  history  of  each  neighborhood. 

Administration  of  the  four  historic  districts  under  the 
protection  of  the  Commission's  Historic  District  Ordinance 
continued  to  be  a  major  activity  of  the  Commission,  and  a 
number  of  proposed  alterations  were  approved. 

During  the  past  year  the  Mt.  Auburn  Cemetery  and  the 
First  Baptist  Church  in  Central  Square  were  added  to  the 
National  Register  of  Historic  Places,  bringing  the  number  of 
Cambridge  sites  and  buildings  on  the  Register  to  nineteen. 

Efforts  to  save  the  Middlesex  County  Courthouse  complex 
in  East  Cambridge  were  aided  by  a  National  Trust  for  Historic 
Preservation  Consultant  Services  grant.  In  addition  to  the 
National  Trust  grant,  another  grant  was  received  from  the 
Massachusetts  Council  on  the  Arts  and  Humanities  under  the 
Historic  Preservation  program. 
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MANPOWER  ADMINISTRATION 


During  the  fiscal  year,  the  City  of  Cambridge's  Manpower 
Administration  received  nearly  $8,000,000  to  design  and 
implement  programs  for  providing  manpower  services  to 
12,000  in  the  five  communities  of  Cambridge,  Belmont, 
Arlington,  Watertown  and  Somerville.  Under  the 
Memorandum  of  Agreement  establishing  the  Eastern 
Middlesex  Human  Resource  Development  Authority  as  prime 
sponsor  agency  for  federally  funded  manpower  programs  the 
City  of  Cambridge's  Manpower  Administration  acts  as 
administrative  agency  for  all  programs  within  the  five  town 
EMHRDA  consortium. 

In  this  fiscal  period,  Cambridge's  Manpower 
Administration  was  able  to  provide  employment  and  training 


service  programs  for  12,000  people.  Among  its  achievements 
are: 

1.  employing  1,500  youth  during  the  summer  1974 

2.  public  service  employment  projects  productively 
employing  955  unemployed  people  across  the  consortium  and' 
400  in  Cambridge.  The  public  service  projects,  including 
municipal  census,  rehabilitation  of  public  buildings  and 
housing  units,  environmental  improvement  projects  such  as 
city  parks,  planting  of  trees,  as  well  as  various  social  and 
educational  programs. 

3.  delivering  training  and  employment  (job  placement) 
services  to  over  8,000  people  (3,200  people  in  Cambridge). 


OFFICE  OF  ECONOMIC  DEVELOPMENT 


The  Office  of  Economic  Development  is  a  small  and 
specialized  function,  responsible  for  maintenance  of  the  City's 
industrial  job  base,  selected  commercial  project  development, 
and  formulation  of  public  policies  on  economic  growth. 
Located  in  the  Executive  Department,  the  Office  is  staffed 
with  one  specialist  under  the  Community  Development 
budget.  Nevertheless  the  Office  provides  an  extensive  array  of 
highly  tailored  services  to  meet  business  and  community  needs 
alike: 

1)  Site  Location.  The  lack  of  suitable,  competitively-priced 
land  and  floor  space  has  been  a  major  obstacle  to  Cambridge 
industrial  expansions.  Substantial  effort  goes  to  maintaining 
contact  with  area  real  estate  brokers  to  produce  current  data 
on  available  land  and  floor  space. 

2)  Since  development  costs  in  Cambridge  are  often 
excessive  when  compared  to  other  locations,  the  Office  is 
responsible  for  design  of  effective  project  financing  packages 
to  bring  development  costs  back  in  line,  and  to  optimize 
resident  job  and  tax  gains.  In  this  area,  a  major  fiscal  1975 
accomplishment  was  the  formation  of  an  Industrial 
Development  Financing  Authority  (IDFA)  to  finance 
industrial  expansion  projects.  For  the  first  time,  Cambridge 
has  the  kind  of  basic  leverage  needed  in  the  industrial 
marketplace  to  actually  produce  jobs  beneficial  to  central-city 
residents.  The  Office  will  administer  all  phases  of  industrial 
revenue  bonding  from  project  acquisition  to  the  sale  of  bonds. 
In  conjunction  with  IDFA,  the  Office  continually  reviews  any 
State  and  Federal  legislation  useful  in  reducing  the  bottom  line 
costs  of  locating  or  doing  business  here. 


3)  Problem  Identification  and  Intervention.  With  its 
improved  financing  capability,  a  knowledge  of  the  market  for 
urban  land  and  floor  space  as  well  as  each  industry's  operating 
needs,  the  Office  identifies  and  seeks  out  troubled  firms  about 
to  leave  the  City.  By  these  means  specific  corrective  steps  can 
be  devised  to  save  key  firms  providing  needed  jobs  and  taxes. 

4)  Policy  Formulation.  In  addition  to  its  operational 
responsibilities  the  Office  analyzes  economic  trends  and  other 
developments  affecting  the  metropolitan  area  job  base  and  the 
City's  tax  base.  Through  issue  papers  and  technical 
memoranda  aimed  at  City  decision  makers,  analysis  is 
translated  into  City  policies  and  actions  needed  to  bring  about 
economic  change  favorable  to  the  City. 

5)  Clearinghouse  Function.  The  Office  acts  as  a  central 
source  for  assisting  any  business  in  resolving  problems  with  the 
City  or  any  of  its  line  departments.  With  one  phone  call, 
business  people  can  get  answers  to  questions  involving 
licensing,  zoning,  assessing,  traffic  and  parking,  or  engineering, 
among  many  others.  On  the  other  hand,  the  Office  conveys 
technical  information  to  any  citizens'  groups  or  individuals 
requesting  it. 

During  Fiscal  1975,  the  Office  rendered  detailed 
assistance,  requiring  three  or  more  man-days  of  work,  to  some 
twenty  Cambridge  firms.  Numerous  other  firms  with  smaller 
problems  were  also  assisted  on  a  routine  basis.  While  it  cannot 
be  said  with  certainty,  the  Office  estimates  it  was  instrumental 
in  saving  at  least  400  Cambridge  jobs.  Whatever  the  exact 
number,  there  is  no  question  that  the  Office  is  an  effective 
force  in  stemming  the  outflow  of  taxes  and  jobs  from  the  City. 
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“A  SOUNDER.  CLEANER,  BETTER  CAMBRIDGE" 


The  Public  Works  Department,  one  of  the  largest  in  the 
City,  has  a  clear  mandate  to  make  Cambridge  a  sounder, 
cleaner,  better  community  and  to  that  end,  in  every  part  of 
the  City,  450  civil  service  employees  literally  work 
twenty-four  hours  a  day,  seven  days  a  week. 

We  feel  that  in  the  1974-75  period  real  progress  was  made 
in  improving  "physical"  Cambridge. 

The  Construction  Maintenance  and  Public  Ways  employees 
resurfaced  ten  miles  of  street,  reconstructed  4,500  square 
yards  of  sidewalks,  re-set  3,500  feet  of  curbstones,  and 
resurfaced  3,000  square  yards  of  playgrounds  and  parks.  This 
latter  responsibility  was  a  new  one  assigned  to  Public  Works 
and  was  previously  handled  by  the  Recreation  Department.  It 
was  the  City  Manager's  decision  that  this  "physical"  area 
rightly  belonged  in  this  Department  and  we  can  forsee  a 
savings  of  $125,000.  We  renovated  four  parks  this  year  and 
plan  to  do  four  every  year  while  maintaining  the  others. 

We  would  be  remiss  if  we  did  not  mention  the  tremendous 
contribution  to  our  efforts  by  the  100  CETA  (Comprehensive 
Employment  and  Training  Act)  employees  who  worked 
extremely  hard  in  many  areas  of  Public  Works. 


M 

SIDEWALKS  ARE  FOR  PEOPLE  and  the  Public  Works  Department 
has  begun  a  City-wide  renovation  and  repair  program.  In  busy  Central 
Square  these  men  looked  over  plans  for  that  area:  PWD  Commissioner 
Conrad  Fagone,  Mort  Arons,  former  President,  Central  Square 
Businessmen's  Association;  Vice  Mayor  Leonard  J.  Russell;  Charles 
Smith,  President,  C.S.B.A.;  Carl  F.  Baron,  Chairman,  C.S.B.A.;  and  City 
Manager  James  L.  Sullivan. 


Much  of  the  cleaning  in  the  City  was  previously  done  by 
private  contractors  at  a  cost  of  about  $80,000  per  year.  On  a 
philosophy  of  "we'd  rather  do  it  ourselves",  the  Public  Works 
Department  purchased  three  new  sweepers  which  have  a  life  of 
some  three  or  four  years.  We  have  reduced  a  City  expenditure 
of  over  $100,000  per  year  to  some  $25,000,  a  saving  that  over 
the  next  three  years  should  pay  large  dividends  to  the 
taxpayer. 

Although  the  winter  of  1974-75  was  a  relatively  mild  one, 
we  overhauled  our  entire  $now  and  Ice  control  program.  The 
City  was  divided  into  districts  and  a  complete  informational 
program  instituted.  We  also  upgraded  our  existing  equipment 
and  purchased  new  senders  and  graders.  Cambridge's  streets 
were  always  passable  when  the  snows  came. 

continued  on  next  page 


NEW  SNOW  REMOVAL  EQUIPMENT  is  viewed  proudly  by  Public 
Works  Commissioner  Conrad  Fagone.  Snowblower  and  two  trucks  are 
in  foreground.  New  salt-sand  spreaders  hang  in  background  ready  to  be 
filled  and  attached  to  the  trucks. 


One  key  area  where  these  CETA  employees  made  a 
contribution  was  in  our  major  street  and  sidewalk 
improvement  project.  Previously  this  had  been  a  scattered 
patching  program  but  in  this  period  it  became  a  coordinated 
rehabilitation  effort,  involving  a  complete  inventory  of  all 
streets  and  sidewalks  in  the  City.  We  then  categorized  them 
and  established  priorities  for  the  first  time  on  a  basis  of 
density,  traffic,  and  major  areas. 

A  key  improvement  in  Cambridge  came  from  our  8treet 
Cleaning  Division.  Begun  in  1974,  this  comprehensive 
sweeping  project  covered  all  streets  and  ways  in  the  City. 
Where  once  residential  areas  were  swept  sometimes  only  once 
a  year  and  occasionally  twice  a  year,  they  are  now  swept  once 
a  month. 

Where  sweeping  of  business  areas  was  previously  done  on  a 
sporadic  basis,  they  are  now  swept  three  or  four  times  a  month 
at  night  so  as  not  to  obstruct  a  business  traffic  pattern. 

The  Public  Works  Department  also  now  cleans  all 
municipal  parking  lots  in  Cambridge  on  a  scheduled  basis. 
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HONORING  A  PATRIOT,  CETA  (Comprehensive  Employment  and 
Training  Act)  employees,  working  for  Public  Works,  prepare  the 
beautiful  "William  Dawes  Memorial  Mall"  on  Cambridge  Common. 
Bronze  horse  shoes  are  being  embedded  in  cement  along  with  the 
bronze  legend  "William  Dawes  to  Lexington,  April  19,  1775". 


This  Department  collects  over  45,000  tons  of  rubbish  and 
1,000  tons  of  garbage  per  year.  We  have  requested  that  these 
two  separate  operations  be  combined  for  efficiency  and 
cost-saving.  Until  that  happens  we  put  those  Divisions  through 
a  major  change.  Where  we  previously  operated  18  trucks, 
many  of  them  in  poor  condition,  in  this  year  we  replaced  six 
trucks  and  cut  the  total  operating  to  thirteen. 

Thanks  to  an  appropriation  by  the  City  Council  of 
$15,000,000  for  a  sewer  drainage  project,  presently  about  40 
percent  complete,  the  Sewer  Construction  Division  also 
underwent  major  changes.  We  will  ultimately  eliminate  all 
combined  sewers  in  the  City,  resulting  in  reduction  of 
pollution  in  the  Charles  River  as  well  as  the  elimination  of 
flooding  in  local  streets. 

The  Sewer  Maintenance  Division,  coordinating  with  Street 
Cleaning,  developed  a  program  for  cleaning  catch  basins  on  a 
schedule.  When  the  cleaning  operation  frees  the  streets  of  cars, 
these  basins  are  then  cleaned  throughout  the  City.  By  addition 
of  only  one  piece  of  equipment  we  cleaned  2,000  basins  last 
year  in  comparison  to  some  300  the  prior  year.  In  the  next 
calendar  year  our  goal  is  to  clean  some  5,000  basins. 

Every  citizen  wants  Cambridge  to  be  a  handsome 
community  and  our  Public  Grounds  Maintenance  Program  was 


given  major  emphasis  last  year.  We  have  limited  green  spaces  in 
the  City  but  we  want  them  to  look  nice.  In  1974-75  we 
increased  by  100  percent  the  number  of  trees 
planted  .  .  .approximately  380  trees.  Our  objective  next  year  is 
another  100  percent  increase  by  planting  700  trees.  In  the 
same  vein  we  changed  the  schedule  for  planting  plants.  To 
increase  this  activity  we  upgraded  the  greenhouses.  In  the 
cemetery  for  instance,  which  had  600  internments  last  year, 
we  improved  the  appearance  and  re-did  over  two  miles  of  the 
area. 

The  City's  public  buildings  were  greatly  enhanced  by 
painting,  cleaning  and  systematic  rehabilitation,  again  thanks 
to  the  CETA  workers.  A  major  project  of  this  Division  was  to 
provide  accessibility  to  these  buildings  for  the  handicapped 
and  by  the  end  of  1975  every  City  building  will  have  these 
accesses. 

City  monies  expended  for  Public  Works  equipment  should 
be  done,  and  is  now,  on  a  systematic  program  to  purchase  and 
maintain  such  equipment  to  achieve  its  maximum  use.  Our 
Vehicle  Maintenance  Division  now,  for  instance,  has  taken 
responsibility  for  all  Police  vehicles  at  an  annual  savings  of 
about  $20,000  per  year.  Except  for  a  few  major  projects  the 
Department  could  not  handle,  we  have  eliminated  all  private 
contractors  in  vehicle  maintenance. 


28 


CAMBRIDGE  REDEVELOPMENT  AUTHORITY 


Thaddeus  R.  Beal  (Resigned  March  25,  1975),  Chairman 


Arthur  W.  Botelho  (Deceased  June  21,  1975),  Vice-Chairman 

Frank  S.  Maragioglio,  Treasurer 

Gustave  M.  Solomons,  Assistant  Treasurer 

Thomas  J.  Murphy,  Member 


Secured  federal  monies  of  up  to  $1 5-million,  plus  interest, 
were  reserved  by  the  Department  of  Housing  and  Urban 
Development  (HUD)  in  the  fall  of  1974  toward  the  final  cost 
of  completing  the  Kendall  Square  Project.  The  City  Council  in 
October,  1974,  gave  endorsement  of  the  mixed-land  use 
Neighborhood  Plan  for  Kendall  Square,  with  an  estimated 
6,600  jobs  and  annual  net  taxes  to  the  City  of  $2,100,000. 

A  tremendous  boost  to  the  City's  pride  came  when  the 
Wellington-Harrington  Citizens  Committee  and  the 
Wellington-Harrington  Development  Corporation  were  among 
three  groups  chosen  for  "National  Volunteer  Awards"  from 
among  several  hundred  nation-wide  nominations.  A  large 
engraved  silver  bowl  and  check  for  $500  were  received  from 
the  National  Center  for  Voluntary  Action  at  impressive 
ceremonies  in  Washington  D.C.  in  April  of  1975,  attended  by 
Vice-President  Nelson  Rockerfeller  at  the  Kennedy  Center  for 
Performing  Arts. 


The  seventh  annual  summer  phase  of  the  Just-A-Start 
program  involved  some  120  neighborhood  student  workers  in 
15  special  housing  construction  projects,  23  projects  of  minor 
outside  home  repairs,  the  building  of  210  feet  of  wood  fence, 
installation  of  2,100  square  feet  of  brick  sidewalk,  landscaping 
of  five  playgrounds  and  five  other  sites,  and  removal  of  42 
tons  of  debris. 

Rehabilitation  of  45  housing  units  in  Linwood  Court  was 
underway  in  the  spring  of  1975  after  sale  of  the  property  by 
the  Authority  to  the  Wellington-Harrington  Development 
Corporation.  Financing  by  the  Massachusetts  Housing  Finance 
Agency  (MHFA). 

The  City  constructed  a  neighborhood  facility  on  land  at 
Hampshire  and  Columbia  Streets  provided  by  the  Authority 
and  funded  in  part  by  HUD.  Day  Care,  Head  Start  and  Teen 
Services  began  operations  in  the  spring  of  1975. 


CAMBRIDGE  GROWS  as  shown  in  this  architectural  rendering  of  the 
Green-Franklin-Pearl  complex,  jointly  developed  by  the  City  and  the 
Cambridge  Housing  Authority.  The  site  consists  of  199  apartments  for 
the  elderly,  a  parking  garage  for  290  cars,  a  branch  of  the  Cambridge 
Public  Library,  offices  for  the  C.H.A.  and  a  public  park.  The  design 


program  for  the  elderly  housing  was  developed  jointly  by  the  C.H.A., 
Council  on  Aging  and  the  Cambridge  Committee  of  Elders.  Theodore 
A.  Monacelli  Associates  is  the  architect  for  the  garage  and  library; 
Robert  Charles  Associates  for  the  housing  tower. 
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THAT  SMILE  on  the  face  of  Verne  LeBlanc  tells  the  story  as  she 
receives  the  “Boobie  Prize"  for  lowest  average  in  the  Senior  Citizens 


Bowling  League  from  Vice  Mayor  Leonard  Russell.  Frank  Murphy  and 
George  Doherty  of  the  Recreation  Department  seem  to  enjoy  it  also. 


THE  MAYOR'S  SUMMER  JOBS  PROGRAM  for  Cambridge  youth  Community  Schools.  Mayor  Sullivan  and  his  administrative  aide  John 

fourteen  and  fifteen  years  old  was  a  decided  success.  Over  240  boys  and  DeVillars  check  on  boys  and  girls  working  at  the  City  Hospital, 

girls  worked  in  17  City  Departments  as  well  as  being  employed  in  ten 
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“A  c/ty  is  its  people.  The  young,  the  old,  the 
disabled,  the  veteran,  the  unemployed,  the 
taxpayers,  home  owners,  neighborhoods,  the 
voter,  the  businessman,  all  looking  to  a  city 
for  their  needs.  ” 

HUMAN  RESOURCES 


CIVIC  UNITY  COMMITTEE 


Robert  R.  Sweeney 
Chairman 

Henry  M.  Nevin 
Vice-Chairman 

Miss  Kerlenious  Millner 
Secretary 

MEMBERS 

Lewis  Armistead 
Mrs.  Edward  Chase 
Mrs.  Daniel  Z.  Crawford 
Raymond  D'Arcy 
John  H.  Etter 
Lawrence  Frith 
Nestor  Goldman 
Mrs.  Nicholas  Gomez 
Herbert  Halliday 
David  Hockman 
Rev.  W.  Murray  Kenney 
Allan  Korb 
Robert  LeBlanc 
Walter  Leonard 
Jerome  Lewis 
Manuel  Masquera 
Rev.  Francis  Mazzeo 
Marie  McCabe 
Walter  Milne 
Paul  Moody 
Charles  Moore 
Paul  Murphy 
Henry  M.  Nevin 
Capt.  James  Olivieri 
Mrs.  Nancy  Peters 
Bishop  Thomas  J.  Riley 
Dr.  Ralph  Ross 
Mrs.  Edward  Samp 
Mrs.  Herbert  Sherwin 
Miss  Carol  M.  Smith 
Rev.  John  Snow 
Robert  R.  Sweeney 
Mrs.  Muriel  Turk 
Michael  Turner 
Rev.  Robert  Utter 
Rev.  Aidan  Ward 
Donald  Wilson 


. .  Unity  is  many  hands 
working  together  in  respect 
for  each  other ...” 


In  attempting  to  foster  better  relations  among  ethnic 
groups  and  community  agencies,  the  Civic  Unity  Committee 
held  a  seminar  last  year  concerning  problems  that  are  prevalent 
in  the  City:  race  relations;  overlapping  of  programs  sponsored 
by  various  agencies;  drugs  and  alcohol  abuse;  and 
police-community  relations.  All  persons  involved  in  these  areas 
were  invited  and  the  seminar  was  well  attended. 

We  carried  on  our  tradition  of  having  a  Christmas  dinner 
for  the  elderly,  as  well  as  presenting  Thanksgiving  baskets  for 
the  needy. 

One  area  the  Committee  finds  is  in  constant  demand  on  its 
resources  is  in  working  with  the  Housing  Authority  to  upgrade 
the  living  conditions  for  tenants. 

We  wish  to  thank  Mr.  Robert  Sweeney,  Headmaster, 
Rindge  Technical  High  School  for  serving  two  very  productive 
terms  as  Chairman  of  the  Committee. 


CIVIC  UNITY  is  well  exemplified  by  these  four  key  persons  who  serve 
on  the  Board  of  the  Civic  Unity  Committee.  New  Directors  Edna 
Skelley,  left,  and  Cheryl  Gelkes,  right,  flank  Clorae  Evereteze, 
Executive  Director  and  Catherine  Hanley,  Secretary. 


32 


COMMUNITY  SCHOOLS 


The  impact  of  the  fourteen  Community  Schools  is 
experienced  throughout  the  City  by  people  of  all  ages, 
interests,  walks  of  life  and  income  levels.  Our  growth  record 
has  been  such  that  a  recent  survey  indicates  3,600 
participants-per-week.  Our  program  is  specifically  designed  to 
be  community  oriented  reflecting  the  diversity  of 
neighborhood  needs.  Each  Community  School  has  a  local 
community  council  composed  of  neighborhood  residents.  The 
council  is  responsible  for  the  use  of  public  school  facilities  and 
the  development  of  programs. 

An  Advisory  Committee  comprised  of  56  members  from 
each  local  council  makes  recommendations  on  matters  related 
to  programs  and  budget  to  the  Community  School 
Commission.  The  Commission  is  a  seven-member  body 
appointed  by  the  City  Manager,  and  is  primarily  involved  with 
setting  matters  of  policy  with  the  Community  School 
Director,  who  is  ultimately  responsible  for  the  overall  program 
here. 

Staffing  of  the  school  varies  according  to  neighborhood. 
Most  of  the  schools  are  staffed  by  a  full  time  coordinator,  an 
assistant  coordinator,  various  program  specialist  staff,  as  well 
as  volunteers. 

You  might  have  seen  Community  Schools  in  action: 

1)  Channel  5  TV  Viewers  watch  scenes  for  Entertainment 
'75,  a  stage  production  written  and  produced  by  the  pre-teens 
and  teens  of  Webster  Community  School; 

2)  Private,  public  and  parochial  schools  joined  with  Tobin 
Community  School  to  produce  a  Bicentennial  Extravaganza 
celebrating  200  years  of  American  amalgamation  and 
independence; 

3)  A  community  Drop-In  Center  developed  in  the  Agassiz 
Community  School  district; 

4)  A  free  pre-school  opened  at  Haggerty  Community 
School  for  residents  of  Corcoran  Park; 

5)  Radio  Station  WRCS  (Roberts  Community  School) 
extended  and  revitalized  its  broadcast  time  to  residents  of 
Washington  Elms  and  Newtowne  Court  housing  projects; 

6)  Webster  Community  School  teens  developed,  produced, 
and  distributed  a  book  (Legal  Rights  for  Teens)  in  the 
Cambridgeport  and  Riverside  districts; 

7)  The  Lincoln  Community  School  house-to-house  survey 
pointed  out  that  adults  desire  more  community  services  such 
as  social  get-togethers  and  educational  courses; 

8)  Senior  Citizens  now  gather  for  lunch,  recreation  or 
general  services  at  any  one  of  nine  Community  Schools; 

9)  The  King  pre-school  expanded  its  quality  and 
performance  by  changing  the  physical  structure  of  its 
classrooms,  building  climbing  bars,  and  organizing  in-service 
training  for  staff  members; 

10)  The  Teen  Task  Force  of  Fitzgerald  Community  School 
prepared  for  community  service; 

11)  Teen  gained  media  expertise  while  operating  the 
Kennedy-Gore  Community  School  area  newspaper; 

12)  Free  lunches  offer  a  boost  to  summertime  program 
activities. 


I* 


E  VERYONE  HAD  A  GOOD  TIME  at  the  Bicentennial  Fair  held  by  the 
Tobin  Community  School.  Bicentennial  theme  was  a  popular  one  . 


WE  CAN  TAKE  CARE  OF  OURSELVES  is  the  image  projected  by  this 
junior  class  in  Judo  at  the  Fletcher  Community  School. 


34 


■  COMMUNITY  SCHOOLS 
(§)  LIBRARIES 
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COUNCIL  ON  AGING 


. .  serving  our  senior  citizens  . . .  ” 


In  its  fifth  year,  the  Council  on  Aging  has  further 
expanded  its  function  as  a  communicating  and  coordinating 
agency  in  order  to  assure  that  services  are  being  provided  for 
senior  citizens.  Wider  participation  of  more  seniors  in  the 
affairs  of  the  Council  has  been  encouraged  by  additional 
meetings  of  the  Senior  Citizens  Advisory  Board.  The 
Professional  Workers  Advisory  Committee  and  the  Nursing 
Homes  Activities  Directors  now  are  divided  into  smaller 
task-force  oriented  groups,  each  of  which  reports  directly  to 
the  Council  so  as  to  strengthen  its  function  as  the  central 
sounding  board  in  City  government  regarding  elderly  projects 
and  planning. 

In  a  joint  effort  with  the  Cambridge  Committee  of  Elders, 
Inc.  and  the  Cambridge  Economic  Opportunity  Committee, 
Inc.,  a  mass  mailing  informed  13,000  elderly  residents  of  the 
City  of  their  benefits  of  the  SSI  (Supplemental  Security 
Income)  program. 

Another  joint  enterprise,  "E.A.T."  (Elderly  Action  Task 
Force),  is  now  underway  to  provide  an  expanded  hot  meals 
program  for  senior  citizens.  Cambridge's  senior  citizens  were 
informed  of  this  program  and  12%  replied  indicating  strong 
community  support  for  such  action,  which  is  funded  by  the 
City. 

An  affirmative  future  project  is  the  "Buy-Lines"  which  is 
sponsored  by  local  merchants. 

The  Council  continues  to  act  as  a  major  information  and 
referral  source  for  senior  citizens  seeking  help  and  advice. 


Charles  Moore,  Chairman 

Catherine  Hanley,  Secretary 

Mary  Twomey 

Dennis  Sullivan 

Brandon  Powers 

Lewis  Armistead 

Mildred  Hamilton 

Rev.  Richard  Olson 

William  Ackerley 
(Deceased  -  August  12,  1974) 


"A  HOT  MEAL  A  DAY"  questionnaire  to  the  City's  elderly  was 
prepared  by  the  E.A.T.  (Elderly  Action  Task  Force)  Committee.  The 
program  is  reviewed  by  (seated)  Margeret  Oliver  and  Thelma  Smith  of 
the  Kennedy  Community  School.  Committee  members  present  are: 
Mrs.  Elsa  Stern,  Luke  Agneta,  Donna  Johnson,  John  Pasquarello; 
Nelson  Newton,  Charles  Moore,  Chairman  of  the  Council  on  Aging;  and 
John  Phillip  Sousa,  Chairman  of  "E.A.T." 
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HEALTH  AND  HOSPITALS 


. .  providing  qualify  medical  care 
to  the  community ...” 


In  a  difficult  time  for  health  care  institutions,  Cambridge 
Hospital  faired  well  in  providing  medical  services.  This 
continued  progress  came  in  the  face  of  unprecedented 
financial  and  regulatory  constraints.  Staff  expertise  was  added 
to  respond  more  effectively  to  these  regulations. 

Fiscal  services  were  totally  reorganized.  Progressive 
concepts  in  materials  management  were  adopted  along  with 
more  effective  policies  in  community  assistance  and  the 
management  of  accounts  receivable.  Computer  capabilities 
were  more  fully  realized  and  planning  was  initiated  for 
tape-to-tape  communications  with  the  Public  Assistance 
Program's  computer  facility  in  Westboro  so  as  to  increase 
cash -flow. 

Nursing  service  expanded  with  added  staff  through  a 
special  supplemental  budget.  The  additional  staff  enabled 
twenty-four  hour  recovery  room  coverage,  increased  intensive 
care  unit  capacity,  emergency  room  triage,  and  a  crisis 
intervention  psychiatric  team. 

General  services  underwent  major  changes  in  dietary, 
housekeeping,  laundry,  and  communication.  In  housekeeping, 
a  professional  executive  housekeeper  was  recruited.  Laundry 
and  linen  processing  were  integrated.  Extensive  renovations 


"THE"  SENIOR  CITIZEN  of  Cambridge,  Mrs.  Mary  Silva,  105  years 
young,  is  honored  on  her  birthday  at  Cambridge  City  Hospital  by  her 
relatives  and  Mayor  Sullivan.  Mrs.  Silva  (nee  Mello)  may  well  be 
Massachusetts'  oldest  resident  and  is  beloved  by  all  the  staff  at  the 
Hospital. 


were  also  made  in  the  communications  section.  Parking 
continues  to  be  a  major  problem  for  visitors  and  staff,  but  it  is 
hoped  that  a  major  study  presently  being  done  by  the  Traffic 
Department  will  alleviate  the  situation. 

Radiology  services  were  reorganized  and  expanded. 
Greatly  reduced  turn-around  time  for  radiograph  reading  has 
been  accomplished. 

Pathology  and  laboratory  services  reached  its  highest  level 
in  professional  staffing  and  clinical  performance.  The 
department  was  inspected  and  received  accreditation  from  all 
agencies,  including  the  American  College  of  Pathologists  and 
the  Center  for  Disease  Control.  In  addition  to  graduating  its 
third  class  of  medical  technologists,  the  Department  provided 
inter-hospital  educational  opportunities.  The  recent  adoption 
of  a  computerized  information  system  has  also  enabled  the 
laboratory  to  improve  both  its  monitoring  of  quality  control 
and  test  reporting  procedures. 

Respiratory  care  broadened  its  scope  of  patient  services 
and  in  addition  to  sponsoring  the  hospital's  major  residency 
training  programs,  a  complimentary  teaching  program  has  been 
added  for  the  training  of  professional  respiratory  technicians. 

Working  closely  with  the  State,  the  Cambridge-Somerville 
Mental  Health  and  Retardation  Center,  and  the  Hospital's 
Department  of  Psychiatry,  mental  health  services  continued  to 
be  the  most  comprehensive  in  the  area. 

continued  on  next  page 
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The  obstetrics  and  gynecology  services  developed  stronger 
clinical  teaching  ties  with  Tufts  Medical  School  through 
residency  affiliation  with  the  New  England  Hospital  Medical 
Center.  The  recent  construction  of  a  new  nursery  facility  on 
McGovern  Five  will  more  fully  integrate  service  activities  in 
providing  total  maternal  and  child  health  care. 

The  Cambridge  Hospital  has  now  the  most  complete  public 
childrens  health  program  in  the  Greater  Boston  area.  The 
program  provides  not  only  routine  health  maintenance 
services,  but  also  insures  rapid  evaluation  and  treatment  for 
acute  illness,  including  follow-up. 

Medical  and  surgical  services  at  the  Cambridge  Hospital 
serve  as  a  nucleus  for  patient  care  activities.  Important 
teaching  ties  with  Harvard  Medical  School  have  provided  a 
talented  house  staff  who  play  a  major  role  in  providing  quality 
medical  care  to  the  community. 


A  NATIONAL  TV  STAR,  at  least  for  one  program,  was  Dr.  Menalaos 
A.  Aliapoulios,  Director  of  the  Department  of  Surgery  at  the 
Cambridge  Hospital.  NBC  featured  Dr.  Aliapoulios  in  a  documentary  on 
gynecomastia  and  marijuana  because  he  is  one  of  the  nation's  medical 
experts  on  breast  cancer. 


ENVIRONMENTAL  SANITATION 

Responsible  for  the  registration  and  periodic  inspection  of 
more  than  300  Food  Handling  and  Food  Service 
Establishments,  including  super-markets,  meat  markets, 
grocery  stores,  restaurants,  cafeterias  in  public  and  private 
schools,  soda  fountains,  taverns,  bars,  cocktail  lounges, 
catering  establishments  and  mobile  food  servers.  Periodic 
inspection  is  made  of  the  reclamation  plant  at  Lechmere 
Square.  We  also  review  plans  for  the  design,  construction  or 
alteration  of  Food  Service  Establishments  to  ensure 
compliance  with  the  State  Code. 


CODE  ENFORCEMENT 

COMPLAINTS . 2,218 

INSPECTIONS  AND  RE-INSPECTIONS 

FOR  COMPLIANCE  . 5,873 

DWELLING  UNITS  DECLARED  UNFIT  . 38 

COURT  HEARINGS  AND  TRIALS . 259 

LODGING  HOUSES  INSPECTED . 162 


INSPECTOR  OF  ANIMALS 

In  December  of  1974,  after  more  than  30  years  of 
dedicated  service  to  the  City  of  Cambridge,  Dr.  John  V. 
Murphy,  Jr.,  D.V.M.,  retired. 

He  was  replaced  by  Dr.  William  E.  Johansen,  D.V.M. 

In  this  period,  1974-75,  there  were  247  reports  of  persons 
bitten  by  animals  in  Cambridge.  All  animals  whose  owners 
were  known  were  placed  under  quarantine  for  a  period  of  ten 
days  as  required  by  State  Law. 

There  were  six  animals  who  died  during  quarantine,  or 
before  examination.  The  heads  of  these  animals  were  taken  to 
Wasserman  Laboratory  where  the  brain  was  examined  for 
evidence  of  rabies.  All  were  negative. 


INFIRMARY 


. .  come  here  to  hue  in  health 
and  comfort ...” 

During  1974-75  the  Infirmary  was  renamed  "Mayor 
Michael  J.  Neville  Manor"  in  honor  of  the  former  Cambridge 
Mayor  and  member  of  House  of  Representatives. 

Significant  progress  has  been  made  in  converting  the 
facility  from  an  88-bed  intermediate  skilled  nursing  home  to  a 
160-bed  institution  and  extended  care  facility.  The  Infirmary 
and  its  programs  are  licensed  and  regulated  by  the 
Massachusetts  Department  of  Public  Health.  This  year  we 
sought  and  were  granted  membership  in  the  Massachusetts 
Federation  of  Nursing  Homes  following  a  review  of  existing 
programs  by  the  Federation's  Membership  Committee.  In  this 
period  we  had  56  admissions  and  56  discharges  with  a  total  of 
30,787  patients  days. 


It  is  our  philosophy  that  this  Nursing  Home  is  a  place 
where  elderly  persons  come  to  live  in  health  and  comfort.  To 
that  end  we  have  placed  a  greater  emphasis  on  external  social 
activities,  encouraging  outside  groups  to  come  to  the  facility. 
This  course  of  action  has  been  taken  in  an  effort  to  lessen  the 
isolation  of  residents  and  hope  that  they  will  participate  more 
fully  in  the  activities  of  daily  living.  The  Infirmary's  external 
activities  has  been  augmented  by  private  social  and  church 
groups,  as  well  as  by  the  Senior  Citizens  Division  of  the 
Cambridge  Recreation  Department,  and  this  is  most 
appreciated. 

Preventative  therapy  is  the  solution  of  the  problems  of 
aging.  Because  the  physical  and  financial  resources  of  our 
residents  are  limited,  the  Infirmary  is  constantly  exploring  new 
ways  to  help  them. 


CONSTRUCTION  PROGRESS  on  the  new  $2.5  million  rehabilitated  new  wing  will  accommodate  160  patients,  amost  double  the  number  of 

wing  of  the  Cambridge  Infirmary,  Concord  Avenue  is  viewed  by  residents  now  at  the  Infirmary. 

Superintendent  William  Linskey,  left,  and  Mayor  Walter  J.  Sullivan.  The 


CAMBRIDGE  VOLUNTARY  ACTION 
CENTERS  WIN  NATIONAL  AWARDS 


The  Wellington-Harrington  Citizens  Committee  and  the 
Wellington-Harrington  Development  Corporation,  involved  in 
the  Cambridge  Redevelopment  Authority's  (CRA) 
neighborhood  improvement  program  in  that  area,  received 
national  awards  citing  their  voluntary  public  service  work,  at 
ceremonies  at  the  John  F.  Kennedy  Center  for  the  Performing 
Arts  in  Washington  D.C.  on  April  24,  1975. 

The  Citizens  Committee  and  Development  Corporation  are 
among  three  organizations  selected  from  several  hundred 
nominations  received  from  throughout  the  country. 

The  awards  were  presented  by  Vice  President  Nelson 
Rockerfeller  and  George  Romney,  chairman  of  the  National 
Center  for  Voluntary  Action  (NCVA).  Selection  was  based  on 
community  and  recipient  needs,  scope  to  the  volunteer 
activity,  achievement,  method  and  innovation.  Nomination  of 
the  local  groups  was  made  by  the  CRA. 

A  City  Council  Resolution  commended  the  Citizens 
Committee  for  its  "continued  work  on  a  voluntary  basis  to 
carry  on  a  neighborhood  stabilization  program.  .  .the 
Committee  now  has  housing  rehabilitation,  property  financing, 
low  density  development  and  community  service  programs  in 
operation,  and  has  supported  and  assisted  in  the  formation  and 
work  of  the  Wellington-Harrington  Development  Corporation 
and  the  CRA's  Just-A-Start  Program,  both  of  which  also 
generate  volunteer  work". 

The  Resolution  also  pointed  out  that  "these  efforts  for 
Cambridge  since  1 968  have  produced  over  $1.8  million  in  new, 
low-density  residences,  over  $2.7  million  in  loans  for 
rehabilitating  individual  homes  and  apartments,  as  well  as  jobs 
for  neighborhood  residents  in  the  neighborhood  stabilization 
program  and  over  600  jobs  for  youth  in  the  Just-A-Start 
Program". 


CONGRATULATIONS  from  Vice  President  Nelson  Rockerfeller  and 
George  Romney,  Chairman  of  the  Board  of  the  National  Center  for 
Voluntary  Action  are  given  to  James  Bentubo,  Chairman, 
Wellington-Harrington  Citizens  Committee  and  Mary  Nicoloro  of  the 
Committee  at  the  Washington,  D.C.  reception. 


A  HAPPY  GROUP  of  Cantabrigans  gather  in  Washington,  D.C.  for  the 
national  awards  to  the  Wellington-Harrington  Citizens  Committee  and 
the  Wellington-Harrington  Development  Corporation.  Front  row. 
Councillor  Saundra  Graham;  Pearl  Axtman,  Just-A-Start;  Mary  Nicoloro 
WHCC;  Mayor  Walter  J.  Sullivan;  James  Bentubo,  Chairman,  WHCC; 
Leonard  J.  Russell,  Vice  Mayor;  and  Thomas  Murphy,  Chairman,  CRA. 
Rear,  City  Manager  James  L.  Sullivan;  Constance  Krell,  Voluntary 
Action  Center  of  Metropolitan  Boston;  Walter  Milne,  M.I.T.;  Oliver 
Brooks,  President,  Cambridge  Corporation;  Cornelius  McLaughlin, 
President,  WHDC;  Gordon  Gottsche,  CRA;  Manuel  Perry,  WHCC; 
Arthur  Botelo,  CRA;  Dan  Driscoll,  CRA;  Joseph  Arruda,  WHCC; 
Robert  Healy,  Ass't  City  Manager;  Michael  Vitagliano,  WHCC;  Van 
Spanos,  CRA;  Robert  Remer,  CRA;  Joseph  Connarton,  Deputy  City 
Clerk;  and  Gustave  Solomons,  CRA. 


LIBRARY  SERVICES 


.  .  bringing  the  world 
to  all  of  Cambridge  .  .  .  ” 


With  the  exception,  perhaps,  of  Public  Safety,  your 
Library  reaches  more  residents  of  Cambridge  with  its  services 
and  in-depth  programming  than  any  other  City  department. 

Below,  briefly,  are  some  of  the  services  performed  in 
1974-75: 

PUBLIC  SERVICES  DEPARTMENT 

This  Department  is  the  nerve  center  of  all  the  Library's 
outreach  and  extended  services  efforts.  Ideas  are  conceived, 
initiated,  planned,  organized,  and  implemented  here.  This  is 
the  heartbeat  of  community  interaction  and  participation. 
This  is  the  place  where  things  happen. 

A  member  of  the  ethnic  community  stated  to  Associate 
Director  Marguerite  Lechiaro:  "We  don't  think  of  you  as 
librarians,  but  as  a  family." 

From  October,  1974  to  last  June  eight  ethnic  "Festivals" 
were  conducted,  revealing  the  song  and  dance  traditions  of 
each  group.  These  "Festivals"  culminated  in  a  grand 
International  Festival  on  the  Main  Library  grounds  bringing  all 
the  ethnic  groups  together  in  a  full  day  of  foods,  dance,  and 
crafts. 

Other  Public  Service  events  covered  travel  films;  income 
tax  assistance;  creating  floats  for  City  parades;  TV 
appearances;  services  to  the  elderly  at  44  locations; 
distributing  2500  copies  of  "The  Ethnics  of  Cambridge"  at  the 
Boston  Globe  Book  Fair;  and  loan  of  the  Bookmobile  to  the 
Conservation  Commission  for  their  City-wide  "1975 
Gardening". 

All  in  all,  the  Library  offered  to  the  Community  28  major 
activities  reaching  a  total  of  16,384  persons. 

This  Department  circulated  457,159  books,  recordings, 
periodicals,  films,  cassettes,  tapes,  and  other  related  materials 
from  all  Branches,  Main  Library  and  Bookmobile  during  the 
1974-75  year. 


Trustees  Daniel  Collins,  Chairman 
Alma  Boudreau 
Priscilla  H.  Dunn 
Peter  Gesell 

Robert  J.  Haynes,  T reasurer 
Olive  M.  Johnson,  Secretary 
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AUDIO-VISUAL  DEPARTMENT 

"Friday  Festivals",  a  weekly  program  offering  a  rotating 
series  of  live  concerts,  travelogues,  and  feature  films  attracted 
2,400  persons. 

Senior  citizens  film  outreach  continued  with  visits  to  seven 
sites  (drop-in  centers,  meal  sites,  and  nursing  homes)  on  a 
regular  basis. 

Monthly  art  exhibits  were  arranged  bringing  in  scores  of 
new  patrons  and,  294  art  reproductions  were  borrowed. 

Engl ish-as-a-second-language  cassettes  were  in  large 
demand. 

REFERENCE  DEPARTMENT 

Major  and  significant  events  took  place  in  the  Reference 
Department.  Some  highlights  are: 

-Compilation  and  implementation  of  an  index  to  the 
"Cambridge  Chronicle"  was  started. 

-Microfilming  and  indexing  of  the  Cambridge  "Rambler" 
of  the  Boston  Herald  American  was  inaugurated. 

-Microfilming  all  City  reports,  tax  records,  and  budget 
reports  continued. 

-A  complete  bibliography  of  the  holdings  of  the 
"Cambridge  Room"  was  begun. 


CHILDREN'S  DEPARTMENT 

A  single  significant  accomplishment  was  a  $4,500  grant 
from  the  Massachusetts  Council  on  the  Arts  and  Humanities.  It 
gave  the  Library  the  opportunity  to  schedule  a  series  of 
outdoor  performances  throughout  the  City.  Live  music,  dance, 
and  puppetteering  for  family  pleasure  was  seen  and  heard  by 
over  3,000  persons. 

A  major  emphasis  was  collection  building  with  special 
attention  being  paid  to  materials  and  books  for  problem 
readers. 

Over  20  workshops  for  creative  programming  were 
conducted  with  150  adults  in  attendance.  700  children  from 
day  care  centers  regularly  visited  this  department  for  library 
story  hours,  films,  music  and  book  orientation. 

BRANCH  LIBRARIES 

All  branch  libraries  continue  to  report  substantial  progress 
in  their  efforts  to  meet  the  educational  and  informational 
needs  of  their  respective  communities.  Interagency 
cooperation,  public  and  private,  at  the  branch  level  was  a  key 
for  project  planning,  direction  and  implementation.  The 
pooling  of  resources,  staff,  and  sometimes  funds,  was  in  large 
measure  responsible  for  the  branch  library  successes. 
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The  Field  Branch  increased  its  services  to  the  Portuguese 
community  with  a  book  collection,  children's  bilingual  classes, 
film  shows,  and  a  series  of  open  houses  for  this  ethnic  group. 
In  addition,  considerable  services  for  students  and  teachers  at 
the  Harrington  School  were  done  by  this  Branch.  The  Hill 
Branch  increased  services  to  its  community  by  adding 
recordings  and  tapes  and  a  weekly  book  discussion.  Unveiling 
of  a  wall  mural  of  "The  Cambridge  Flag"  was  a  major  event. 
This  Branch  leads  all  Branches  in  the  number  of  books 
circulated.  The  East  Cambridge  Branch,  with  the  addition  of  a 
CETA  person  (as  in  other  Departments  of  the  Library)  made  it 
possible  to  open  longer  and  reach  out  to  more  people.  The  Mt. 
Auburn  Branch  also  improved  its  programming  for  the  citizens 
of  West  Cambridge  by  adding  a  young  people's  History  Club 
and  the  acquiring  of  a  pottery  wheel  for  children.  The  North 
Cambridge  Branch  has  had  a  most  successful  outreach  program 
into  Jefferson  Park  and  Walden  Square  and  a  black  studies 
series  inaugurated.  Career  Education  -  a  continuing  series  for 
young  adults  attracted  well  over  300  teens. 

There  is  much  more  that  could  be  said  about  the  rewarding 
day-to-day  achievements  of  our  Branches,  but  limited  space 
does  not  allow  this.  A  whole  page  could  be  written  about  our 
Bookmobile  which  last  year  circulated  over  24,000  books. 


MAKING  A  MONSTER  is  an  exciting  project  for  these  youngsters  at 
the  Main  Library.  The  paper  ogre  was  a  symbol  of  "Not  To  Read  In 
Bed",  one  of  a  series  in  the  Children's  Reading  Program. 


FIRST  PRIZE  for  the  best  float  in  the  "Great  Parade"  on  July  4th 
went  to  the  Public  Library  for  this  beautiful  display  of  the 
contributions  Cambridge's  many  ethnic  groups  make  to  the  City. 


J 
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RECREATION  DEPARTMENT 


James  F.  Whalen,  Chairman 
Edward  J.  Steward,  Vice-Chairman 
Louis  F.  Agneta 
John  W.  Brooks 
Edward  F.  DeLuca 
Rose  O'Rourke 
David  P.  Sullivan 


Cambridge  is  unique  in  the  multitude  of  services  and 
broad-based  programs  in  recreation  it  offers  all  of  its  citizens. 

A  quick  review  of  these  year-round  programs  shows  the 
breadth  and  range  of  recreational  services: 

-it  is  estimated  that  one-fifth  of  the  City's  senior  citizens 
are  served  by  this  Department,  including  bowling  leagues, 
clubs,  field  trips  and  holiday  parties. 

-the  War  Memorial  Pool  and  the  Gold  Star  Pool  offer 
swimming  opportunities  throughout  the  year.  Renovations  at 
Gold  Star  were  completed  last  summer  and  these  facilities  are 
used  for  instruction  and  swim  meets.  A  portable  swimming 
pool  continues  in  Area  4  during  the  summer. 

-of  great  importance  to  the  Department  are  the  year-round 
programs  for  the  physically  handicapped  and  mentally 
retarded  youngsters.  We  have  special  contests  and  meets  for 
these  boys  and  girls. 

-the  Department  operates  several  Teen  Centers  throughout 
the  City  and  these  are  open  every  night  except  Sunday  night 
during  the  school  year.  A  pre-teen  program  was  initiated  at 
Jefferson  Park  last  year. 

-the  Fresh  Pond  golf  course  proved  once  again  to  be  a  most 
popular  recreational  spot.  More  than  $65,000  was  received 
from  the  players  last  year  in  memberships  and  green  fees. 

-another  sport  showing  significant  increase  is  tennis  and  an 
instructional  program  is  offered  in  the  summer  and  early  fall 
months. 

-the  several  athletic  softball  leagues  continue  to  absorb  the 
interest  of  hundreds  of  youngsters  with  a  sharp  interest  shown 
by  the  girls.  There  are  now  seven  all-girl  teams  competing  in  a 
league. 

-add  in  the  many  other  recreational  programs  of  smaller 
size,  but  by  no  means  of  lesser  significance,  whether  it  be  hula 
hoop  contests  or  frisbee  meets,  and  one  can  see  that 
Cambridge  is  not  only  a  good  City  to  live  in  but  a  good  City  to 
play  in! 


Recreation  Facilities  in  Cambridge 


Magazine  m 
A  Beach*^ 


wt  M 

N 

0 

If  i 

U -4 

IS  IT  A  RECORD?  That's  what  Filomena  Medeiros  wants  to  know  as 
she  participates  in  the  broad  jump  in  the  City-wide  Olympic  program 
which  was  co-sponsored  by  the  Recreation  Department,  Public  Library, 
Redevlopment  Authority,  Community  Schools,  and  Youth  Resources 
Bureau. 


UNIFORM  JACKETS,  donated  by  the  Cambridge  Chapter  of  Retarded 
Citizens,  are  proudly  displayed  by  these  youngsters  from  the  Cambridge 
contingent  which  participated  in  the  Special  Olympic  Track  Meet.  They 
came  home  with  a  handful  of  ribbons,  too.  The  event  was  co-sponsored 
by  the  Cambridge  Jaycees  and  the  Recreation  Department. 


VETERAN  SERVICES 


The  veteran  is  often  forgotten  in  today's  society,  but  not 
in  Cambridge! 

During  the  period  of  this  Report  the  Veterans  Benefits  & 
Services  Department  has  shown  a  savings  of  over  $350,000 
without  a  decrease  in  services  or  benefits  to  veterans  and  their 
dependents.  Savings  such  as  this,  without  reduction  in  services 
to  recipients,  cannot  be  done  without  extreme  effort  and  long 
hours  of  constant  reviewing  of  each  case  to  ascertain  which 
category  would  be  most  beneficial  to  the  recipient. 

The  Veterans  Benefits  and  Services  Department 
coordinated  and  directed  the  Patriots  Day  program.  On 
Memorial  Day  at  the  Cambridge  Cemetery,  a  monument  was 
dedicated  for  deceased  of  the  Korean  Conflict  and  Vietnam 
War. 

Our  office  in  the  City  Hall  Annex,  Inman  Street  is  always 
open  for  consultation  and  advice  to  any  veteran  or  his  family. 


STANDING  PROUDLY  with  former  Marines  who  make  up  the  Color 
Guard  of  the  East  Cambridge  V.F.W.  Post  is  Pasquale  "Pat"  Reale, 
Director  of  the  City's  Veterans  Services.  He  is  known  to  thousands  of 
veterans  for  his  counseling  and  help. 
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YOUTH  RESOURCES  BUREAU 


The  Youth  Resources  Bureau  recently  marked  its  fifth 
anniversary  and  during  the  last  year  over  700  youths,  with  a 
median  age  of  about  15,  and  their  families  were  served.  When 
you  look  at  a  profile  of  these  youngsters,  some  startling  facts 
emerge: 

-27%  dropped  out  of  school 

-18%  were  members  of  a  "welfare  family" 

-78%  were  employable,  but  unemployed 
-40%  were  already  involved  with  the  Police 
Organized  separately  from  the  Police  and  Juvenile  Court, 
but  strongly  related  to  these  agencies,  the  Youth  Resources 
Bureau  Program  represents  an  aggressive  approach  to 
delinquency  prevention  by  reaching  pre-delinquents  before 
their  involvement  with  the  courts.  The  YRB  emphasizes  close 
working  relationships  with  other  youth  serving  agencies  (both 
public  and  private),  and  uses  a  combination  of  counseling, 
advocacy,  and  assistance  to  produce: 

-modification  of  delinquent  behavior 

-improvement  of  existing  institutional  services  to 

delinquent  youth 

-new  services  for  delinquent  and  pre-delinquent  youth 
-modification  of  family  processes  causing  delinquency 
On  an  "outreach"  basis  a  supervisor  and  a  field  staff  of  five 
are  assigned  to  establish  and  maintain  direct  contact  with 
youths  who  normally  make  little  use  of  existing  services. 
Workers  are  placed  in  East  Cambridge,  Donnelly  Field,  Walden 
Square,  Riverside,  and  Jefferson  Park.  This  staff  is  backed  up 
by  a  full  time  resource  staff. 

Police/Court  Liaison:  One  staffer  provides  a  direct  link 
with  the  Cambridge  Police  and  the  Third  District  Court  of 
Middlesex  on  juvenile  cases.  This  staffer  also  coordinated  the 
in-take  of  all  cases  referred  to  the  Youth  Resources  Bureau  for 
the  Court  Diversion  Program. 

Human  Resources  Coordination:  One  staffer  works  with 
over  100  public  and  private  agencies  on  the  problems  of 
teenagers.  Intensive  work  with  Cambridge  Hospital  and  other 
health  agencies  is  underway  to  develop  new  approaches  to 
youth  alcohol  problems. 

In  addition  to  an  education  coordinator,  a  staffer  is 
clinically  responsible  for  cases  referred  by  the  Court  Diversion 
Program. 

Since  1972,  YRB  has  sponsored  its  own  Youth 
Employment  Program  through  special  grants  from  the  (LEAA) 
Law  Enforcement  Assistance  Administration.  Focus  of  the 
program  has  been  to  find  permanent  "Career  Ladder"  jobs  for 
"hard  to  place  youth"  ages  16-22. 

Special  Projects:  In  the  summer  of  1974,  the  YRB  printed 
"CONNIMECTIONS  I,  A  Directory  of  Services  for  Youth  in 
Cambridge".  Volume  I  emphasized  Recreation  and  Leisure 
Services.  During  the  last  year,  two  YRB  people  have  been 
working  on  "CONNECTIONS  II,  A  Directory  of  Services  for 
Youth  in  Cambridge". 


“. . .  helping  \jouth  in  trouble . . .  ” 


CAMBRIDGE  YOUTH  RESOURCES  BUREAU 
ADVISORY  BOARD 


Lawrence  Bastone,  Attorney 

Marie  0.  Jackson 

Mass.  Comm.  Against  Discrimination 

Ms.  Eveleen  Bingham 

Rand  Corporation 

Ms.  Paulette  Jarvis* 

Ms.  Carla  Bortolini  Jentz 

Ms.  Carol  Lane 

Department  of  Public  Welfare 

Cambridge  Court  Clinic 

Robert  Bridgeman* 

Edward  Loder 

Webster  Community  School 

Cambridge  Police  Department 

Major  Edward  Brooks* 

Ms.  Ruth  Malenka, 

Cambridge  Recreation  Dept. 

Public  Welfare  Department 

Richard  George 

Ms.  Doris  Marquis* 

Third  District  Court 

Daniel  McCarthy 

Cal  Kantor 

Cambridge  School  Department 

Cambridge  Police  Department 

Edward  McNulty 

Mrs.  Susan  Jumper* 

Cambridge  Police  Department 

Ms.  Dorothea  Clinton* 

Arthur  Manousos 

Cambridge  School  Department 

Cambridge  Headstart 

Judge  John  Cratsley 

Alex  Moschella 

Roxbury  District  Court 

Middlesex  Superior  Court 

Thomas  Culhane 

James  A.  Nolan,  M.D. 

Farr  Academy 

Anthony  Pelligrini 

Kenneth  Dailey* 

Rindge  Teen  Center 

Department  of  Youth  Services 

Ms.  Barbara  Plunkett* 

Ms.  Dolly  Duffy* 

Mrs.  Trudy  Quick* 

Anthony  D'Onofrio* 

Joel  Sirkin,  Attorney 

Ms.  Betsy  Harshberger* 

Edward  Washington* 

Judge  Lawrence  F.  Feloney 
Third  District  Court 

Mrs.  Cornelia  Wheeler* 

Ms.  Juliet  Frazier* 

Franklin  Wright 

C.E.O.C. 

*  Community  Representative 
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PUBLIC  SAFETY 

j 

i 


.  a  City  has  the  responsibilify  to  its  citizens 
to  give  them  protection  against  natural  and 
unnatural  hazards  to  human  life.  A  community 
that  guards  the  well-being  of  its  people  by 
adequate  safeguards  is  doing  what  the  tax 
dollar  is  intended  to  do  . . 


1  THE  NATION'S  BEST  RESCUE  SQUAD  belongs  to  Cambridge.  Thorough  Fire  Department  training  in  EMT  (Emergency  Medical 
Treatment)  is  part  of  that  record.  Here  members  of  the  Squad  train  other  firefighters  under  direction  of  Deputy  Chief  Andrew 
Murphy,  standing.  2  PROUDLY  HOLDING  THEIR  CERTIFICATES  as  new  Lieutenants  in  the  Police  Department  are  Edwin  C. 
Peterson,  William  R.  Burke,  and  Francis  R.  Pilleri.  Looking  on  are  City  Clerk  Paul  Healy;  City  Manager  James  L.  Sullivan;  Mayor 
Walter  J.  Sullivan;  Vice  Mayor  Leonard  J.  Russell;  and  Police  Chief  Francis  A.  Pisani.  3  TEN  TO  ONE  ODDS  do  not  bother 
Richard  Bennett,  the  only  male  member  of  the  Cambridge  Parking  Control  Officers  who  pose  at  City  Hall.  These  Officers  have 
greatly  contributed  towards  more  efficient  parking  control  in  the  City. 


i 
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POLICE  DEPARTMENT 


Chief  James  F.  Reagan 


INTIRNATIONAL  ASSOCIATION 
Of  CHIIFS  Of  POUCf 


.  .  laying  the  groundwork  that  can 
professionalize  the  Department ..." 

The  twelve  month  period  of  this  Report  was  perhaps  the 
most  crucial  one  in  the  long  history  of  the  Cambridge  Police 
Department. 

Shortly  after  returning  to  City  Hall  as  Manager,  James  L. 
Sullivan,  with  the  full  cooperation  of  the  then  Chief,  James  R. 
Reagan,  asked  for  and  received  a  City  Council  appropriation 
for  an  extensive  study  of  the  Cambridge  Police  Department  by 
the  International  Association  of  Chiefs  of  Police.  This  study 
was  begun  in  the  summer  of  1974  and  completed  in  the  winter 
of  that  year.  This  thorough  and  very  complete  investigation 
could  only  have  been  accomplished  with  the  full  support  of 
Chief  Reagan.  On  December  31,  1974  Chief  Reagan 


announced  his  retirement  after  34  years  of  dedicated  service  as 
a  Cambridge  Police  officer,  rising  through  the  ranks  to  the 
highest  position.  The  Council  and  City  Manager  praised  Chief 
Reagan  for  his  devotion  to  his  law  enforcement  responsibilities 
and  gave  him  high  praise  for  many  accomplishments. 

Two  major  projects  were  begun  under  Chief  Reagan:  the 
institution  of  neighborhood-police  task  forces  and 
modernization  of  the  Police  Academy.  The  Police  Captain  who 
was  in  charge  of  these  two  projects  was  Francis  A.  Pisani  and 
on  January  1,  1975  the  City  Manager  appointed  him  Acting 
Chief  of  Police  until  a  Civil  Service  examination  could  qualify 
him  for  full  rank. 

Chief  Pisani,  like  his  predecessor,  had  also  risen  through 
the  police  ranks  and,  except  for  World  War  II  duty  in  the  U.S. 
Marine  Corps,  had  spent  his  entire  professional  life  with  the 
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Cambridge  Police  Department.  As  a  result  of  his  efforts  in  the 
Task  Forces  close  contact  was  kept  with  ten  neighborhood 
areas  and  the  citizens  in  those  communites  not  only  were  able 
to  voice  their  needs  directly  to  principal  police  officers,  but 
also,  most  importantly,  they  learned  about  the  operational 
problems  of  the  Department.  Under  Captain  Pisani  and  Lt. 
Paolillo  the  1974-75  Police  Academy,  largest  in  its  history, 
included  five  women,  17  minorities,  and  26  Cambridge 
residents.  It's  program  included  many  new  subjects,  such  as 
rape  counselling  and  crisis  intervention. 

When  the  600-page  lACP  Report  was  issued  it  immediately 
received  wide  attention  from  Council  hearings  and  citizens 
groups.  Every  police  officer  was  given  a  copy.  While  critical  of 
some  police  operations,  it  was  praiseworthy  of  other  areas.  It 
clearly  was  a  blue-print  for  a  new  force  of  273  officers,  the 
highest  in  Cambridge's  history. 

Among  the  implementations  of  the  lACP  Report  in  the  six 
month's  of  Chief  Pisani's  service  to  July  1,  1975  are  several 
significant  accomplishments.  Elsewhere  in  this  Department's 
report  are  the  hard  statistics  of  fighting  crime  in  a  highly  dense 
municipality  where  5,000  calls  are  received  each  month;  but  it 
is  important  to  look  behind  the  statistics  and  see: 

—an  internal  investigations  unit  has  been  set  up  to  monitor 
the  operations  of  the  Department.  The  Division  of 
Inspectional  Services  will  look  into  all  external  and  internal 
complaints  concerning  police  officers. 

—two  police  cruisers  are  exclusively  patrolling  the  City's 
elderly  housing  projects. 

—the  Traffic  Control  Division,  once  abolished,  has  been 
reinstated  to  its  full  strength. 

—a  special  accident  van  and  safety  car  are  on  the  streets 
every  day. 

—a  Crime  Prevention  Division  has  been  linked  directly  to 
the  Community  Relations  Office,  which  includes  Spanish  and 


IN  MEMORI  AM.  Councillor  David  A.  Wylie  and  Police  Chief  Francis  A. 
Pisani  at  the  annual  Memorial  Service  for  deceased  members  of  the 
Cambridge  Police  Department. 


Portuguese  speaking  staff,  thus  adding  a  new  dimension  to  the 
City-wide  police-neighborhood  task  force  meetings. 

—the  Investigation  Division  has  been  reorganized  and  a 
rotating  board  of  police  officers  is  now  involved  in  the 
selection  of  detectives. 

— restructing  the  entire  Department  to  pin-point  crime  in 
four  areas:  personal,  property,  general,  and  vice. 

—overall  crime  in  the  City  during  the  first  six  months  of 
1975  was  down  four  percent.  A  significant  statistic:  Auto 
theft,  long  a  difficult  problem  for  the  City,  declined  in  the  last 
six  months  by  22  percent. 

Perhaps  one  of  the  most  pertinent  remarks  was  made  by 
City  Councillor  Saundra  Graham.  A  close  analyst  of  the 
Department,  the  Councillor  said,  "I  think  we've  got  the 
potential  for  a  good  police  force.  Black  people  in  the 
community  are  glad  to  see  blacks  on  the  force  and  everybody 
is  glad  to  see  more  police  visibility  on  the  streets." 

continued  on  next  page 


UNLICENSED  DOG  is  brought  into  the  City  Kennel  by  Dog  Ofl^c^rs 
Joseph  Thomas  and  Michael  McMahon.  Many  more  stray  dogs  arc-  i-...’. 
being  rounded  up  because  of  additional  personnel  funded  by  CETA. 


The  men  on  the  street  and  the  men  in  command  are 
behind  the  new  Police  Chief.  These  men  believe  in  Pisani's 
honesty,  directness  and  open-handed  dealing  with  the 
problems  of  the  Cambridge  Police  Department. 

Two  key  steps  Chief  Pisani  made  in  the  period  of  this 
Report  are  the  appointment  of  two  Captains  Henry  W.  Breen 
Jr.,  a  16-year  veteran  of  the  force,  and  Leo  F.  Davenport,  a 
22-year  veteran.  These  appointments  opened  up  the  ranks  for 
four  Lieutenants:  William  R.  Burke,  Jr.,  Francis  R.  Pelleri, 
Patrick  G.  Corcoran  and  Edwin  C.  Peterson,  Jr. 


Changes  in  any  City  department  are  difficult,  but  perhaps 
nowhere  as  tough  as  in  the  Police  Department.  In  the  last  six 
months  of  1974  Cambridge  paid  $173,000  in  overtime  to 
officers.  To  the  date  of  this  Report  this  is  under  $8,000.  This 
is  due  primarily  to  greater  use  of  officers  in  deployment  and 
increased  staff:  a  tough  decision,  but  one  that  had  to  be  made. 

Chief  Pisani,  a  17-year  veteran  of  the  Department,  sums  up 
his  Report  by  saying,  "When  you've  devoted  your  life  to 
police  service  and  the  challenge  is  given  to  you,  you  don't  run 
away.  I  am  laying  the  groundwork  that  can  professionalize  the 
Department.  My  goal  is  high  police  visibility  in  Cambridge". 


Adult  Males 

Total  Complaints  issued 

105 

Arrested 

62 

Adult  Females 

Total  Complaints  issued 

77 

Arrested 

10 

Juvenile  Males 

Total  Complaints  issued 

130 

Arrested 

68 

Juvenile  Females 

Total  Complaints  issued 

30 

Arrested 

24 

Criminal  Investigation  Bureau 


Accident  8tatistics 


Investigations:  7057 
Arrests:  642 


Narcotics  Bureau 

Note:  as  of  April  1,  1975  this 
bureau  took  over  the  duties  of 
Vice,  Gaming,  and  Prostitution. 

Investigations:  611 
Arrests:  128 
Female  Arrests:  268 
New  Firearm  Law  Arrests:  12 


Processed:  4073 

Hit  &  Run:  848 

BUREAU  OF  INSPECTIONAL  SERVICES 

Investigated:  448 

Hearings:  364 

Resolved 

32 

Court:  72 

Cleared 

20 

Fatalities:  72 

Adjusted 

19 

Unfounded 

17 

Not  Sustained 

17 

Recommendation  to  Chief 

12 

Referred  to  Court 

3 

Withdrawn 

1 

Sustained 

1 

i 
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COMMUNITY  SERVICES  is  a  major  project  of  the  Police  Department. 
Explorer  Scout  Post  100,  sponsored  by  the  Police,  is  greeted  by  Lieut. 
Patrick  Corcoran,  Detective  Lorraine  Betts  (standing,  second  from  left). 


and  Ernest  Lindsay  (standing,  fourth  from  left),  of  the  Department's 
Crime  Prevention  Bureau,  who  explained  their  functions  to  the  youths. 


FIRE  DEPARTMENT 


. .  the  most  innovative  Fire  Department 
in  New  England ...” 


Cambridge  has  the  most  innovative  Fire  Department  in  the 
New  England  States  and  is  constantly  studying  and  researching 
new  tools,  equipment  and  materials.  The  topics  below  indicate 
some  of  our  innovations. 

Opticom: 

The  Department,  with  excellent  cooperation  from  the 
Traffic  Department,  began  the  installation  of  the  Opticom 
System  a  few  years  ago,  and  has  now  completed  it.  Cambridge 
is  the  first  City  in  New  England  to  utilize  this  system.  Basically 
the  system  consists  of  an  emitter  on  the  Fire  Apparatus  which 
sends  a  high-density  light  message  to  a  detector  installed  at  the 
street  intersection.  This  turns  the  red  light  to  a  green  light,  or 
holds  it  on  the  green  if  it  is  already  green. 

Serious  accidents  in  the  past  have  shown  the  absolute 
necessity  of  such  a  system  in  Cambridge  which  is  one  of  the 
most  congested  Cities  in  the  United  States,  and  one  with  a 
very  high  per-capita  alarm  response. 

UNIFORM  FIRE  INCIDENT  REPORTING  SYSTEM: 

UFIRS  is  a  modern  management  tool  that  gives  Municipal 
and  Fire  Department  Leadership  a  way  to  fight  and  prevent 
fire  through  creative  and  objective  decision  making. 

Using  Computers,  UFIRS  generates  periodic  output 
reports  designed  to  help  follow  trends,  establish  priorities  and 
evaluate  program  effectiveness.  UFRIS  collects,  classifies  and 
reports  fire  data  so  that  a  fire  department  can  put  the 
information  to  immediate  use. 

The  Cambridge  Fire  Department  is  proud  to  be  a  "pilot" 
program  with  the  National  Fire  Protection  Association  at  no 
cost  to  the  City  under  a  grant  contract  with  the  United  States 
Development  of  Planning  and  Urban  Development. 

Compressor  System: 

This  past  year  our  own  air  compressor  system  was 
installed.  It  has  a  cascade  of  large  cylinders  for  quickly  refilling 
our  own  air  tanks  for  the  breathing  protection  of  fire  fighters. 
Apparatus: 

Two  major  and  innovative  fire  apparatus  units  have  been 
ordered  for  delivery  in  1976.  First  an  articulating  boom  type 
of  apparatus  to  deliver  master  streams  at  high  elevations,  and 
secondly,  a  multi-purpose  foam  pumper  which,  among  many 
other  uses,  can  deliver  large  quantities  of  foam  effectively  for 
major  fires  in  flammable  liquids. 


It  should  be  mentioned  here  that  in  several  areas  of  the 
City  fire  fighters  are  continually  stoned  and  sometimes 
physically  prevented  from  performing  their  duties.  Theft  of 
tools  and  equipment  both  from  the  fire  grounds  and  from  fire 
stations  is  becoming  commonplace.  This  is  a  serious  problem 
which  should  concern  every  citizen. 

continued  on  next  page 


AT  THE  HEAD  of  Cambridge's  firefighters  as  they  prepare  to  march  in  the  July  4th  Parade  is  Chief  William  Cremins  with  his  Deputies  right  behind  him. 


The  number  of  alarms  continue  to  increase.  In  the  last 
annual  report  we  had  8,480  alarms.  This  past  fiscal  year 
1974/1975  we  had  8,694  alarms,  an  increase  of  about  2.5%. 
Multiple  alarms  dropped  off  somewhat  from  18  to  14. 
Malicious  false  alarms  continue  to  increase  from  1498  in  1973 
to  1935  in  1974/1975.  Of  all  street  box  alarms  to  the 
Department  false  alarms  accounted  for  over  75  percent,  a 
shameful  figure  for  Cambridge. 

Radio  System: 

An  all  new  radio  system  was  completed  this  year.  In 
addition  to  mobile  sets  in  each  piece  of  Apparatus,  each 
Company  is  equipped  with  at  least  one  portable  radio.  This  has 
greatly  increased  efficiency  in  fire  fighting.  A  satellite  system 
of  antennas  rings  the  City  for  better  reception  in  all  areas. 

Hurst  Tool: 

A  highly  versatile  piece  of  equipment,  the  Hurst  Tool,  also 
called  the  "Jaws  of  Life",  was  put  into  service  this  past  year.  It 
is  particularly  applicable  for  assisting  in  the  extrication  of 
victims  from  crushed  automobiles  and  has  no  doubt  saved  lives 


and  diminished  the  suffering  and  injuries  of  victims.  Our  fire 
fighters  are  also  discovering  many  other  ways  that  this  tool  can 
be  used  in  all  operations. 

Metrofire  Project: 

Much  time  spent  and  many  meetings  attended  have  been 
the  results  of  a  Metropolitan  Area  Planning  Council  study. 
This  has  involved  Fire  Chiefs  and  the  National  Fire  Protection 
Association.  The  study  was  under  a  grant  of  the  United  States 
Department  of  Housing  and  Urban  Development.  This  project 
further  increases  mutual  aid  when  unusually  serious  fires  occur 
and  provides  more  efficient  fire  protection  for  Cambridge  with 
little  or  no  expense  to  the  municpality. 

Hydrants  and  Water  Supplies: 

Hydrants  continue,  as  always,  to  be  flagrantly  blocked  by 
automobiles,  and  obstruct  fire  fighting  operations.  There  has 
been  an  improvement  with  water  supply  problems  in  the  past 
year.  Water  is  the  ammunition  of  fire  fighting  forces  and  the 
most  important  tool  for  protection  of  life  and  property. 
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CIVIL  DEFENSE 

In  July  of  1974  the  Cambridge  Civil  Defense  Agency  was 
placed  into  service  again  as  the  major  source  of  information 
regarding  community  disaster  preparation  and  the 
coordinating  unit  for  City-wide  utilization  for  such  an  event. 

Chester  E.  Hallice,  a  former  Captain  in  the  Cambridge 
Police  Department,  was  named  Director  and  an  office  was 
established  on  the  second  floor  in  the  Cahill  House  of  the 
Cambridge  Hospital,  1493  Cambridge  Street.  As  published 
elsewhere  in  this  Annual  Report,  the  telephone  number  is 
547-5355. 

The  Civil  Defense  Agency  also  coordinates  the  Auxiliaries 
of  both  the  Cambridge  Fire  Department  and  the  Cambridge 
Police  Department.  On  September  1,  1974,  Lt.  William  E. 
Joyce  was  assigned  as  Fire  Service  Coordinator  for  Civil 
Defense  by  Fire  Chief  William  J.  Cremins. 

The  Emergency  Operations  Center  for  Civil  Defense  is 
located  in  the  basement  of  the  Cambridge  Hospital. 

Shelter  preparations  in  case  of  a  natural  or  military  disaster 
are  a  key  element  in  this  Agency's  planning.  Licensing  and 
stocking  of  these  shelters  has  taken  a  great  deal  of  planning.  At 
present  there  are  200  shelter  facilities  in  Cambridge  and  many 
of  these  are  stocked  with  water,  carbohydrates,  medical  kits, 
and  monitoring  units. 

There  are  ten  Land  Lines  for  the  Alarm  Siren  System 
located  in  the  City  among  various  fire  houses  and  schools  with 
the  main  line  being  at  Fire  Alarm,  489  Broadway.  These  lines 
are  tested  the  first  and  third  Fridays  of  each  month  and  are 
leased  from  the  New  England  Telephone  Company.  A  National 
Warning  System  is  established  in  Cambridge  through  the 
American  Telephone  Land  Lines  Company  in  Washington, 
D.C.  The  objective  of  the  Warning  Program  is  to  establish, 
operate,  and  maintain  an  effective  nationwide  warning  system 
to  alert  governments,  industry,  and  the  public  to  the  threat  of 
enemy  attacks  and  other  extraordinary  dangers.  The  NAWAS 
tests  are  run  three  time  per  day. 

As  of  April  1975,  the  Emergency  Operations  Plan  for  the 
City  of  Cambridge  was  updated  with  the  assistance  of  the 
University  of  Massachusetts,  department  heads  of  the  City  of 
Cambridge,  department  heads  of  various  businesses  and 
organizations  in  Cambridge  and  Cambridge  Civil  Defense 
working  together. 

The  Communications  Annex  for  the  City  of  Cambridge 
was  updated  and  approved  April  1975. 

The  Warning  Annex  for  the  City  of  Cambridge  was 
updated  and  approved  April  1975. 


CAMBRIDGE  AUXILIARY  POLICE 

The  Auxiliary  Police,  under  the  command  of  Lt.  Patrick  G, 
Corcoran,  is  comprised  of  eight  Captains,  eight  Lieutenants, 
fourteen  Sergeants,  eighty-eight  Patrolmen,  which  includes  five 
women  and  nine  recruits,  for  a  total  of  1 18  active  members. 

Promotions  in  the  Department  were  as  follows:  Sergeant 
Melville  W.  McTighe  to  the  rank  of  Captain;  Patrolman 
Diamond  J.  Vergato  to  the  rank  of  Sergeant;  and  Patrolman 
Robert  G.  Purvis  to  the  rank  of  Sergeant. 

A  Jimmy  Fund  Drive  was  conducted  and  $274.72  was 
collected.  Also  the  Easter  Seal  Society  was  assisted  by  the 
distribution  of  Easter  Seal  Kits. 

A  training  and  re-training  program  was  conducted  every 
Wednesday  evening  from  September  through  June  at  the 
Guard  Room,  Police  Headquarters,  with  instruction  and  films 
in  Mass.  Law  and  general  Police  Procedures. 

The  School  Patrol  visited  the  18  schools  in  the  City  every 
evening  and  checked  the  schools  for  vandalism  and/or  open 
doors  or  windows.  This  Patrol  is  comprised  of  at  least  two  men 
in  the  car,  with  one  of  them  an  officer  of  rank. 

A  special  training  program  was  conducted  in  the  guard 
room  by  Officer  Edward  Quinton  in  'The  Use  of  the  Baton". 

The  Firing  Range  facilities  at  Police  Headquarters  were 
made  available  Tuesday,  Wednesday  and  Thursday  evenings 
under  the  supervision  of  Captains  Ernest  G.  LaFlamme,  Earl  L. 
Barbour,  and  Henry  W.  Lauziere. 

CAMBRIDGE  FIRE  DEPARTMENT  AUXILIARY 

Members  of  the  Cambridge  Auxiliary  Fire  Service  were 
active  in  150  drills  at  the  Fresh  Pond  Headquarters,  consisting 
of  ladder  evolutions,  various  hose  layouts,  running  of  hose 
lines  over  ladders  to  the  simulated  fire  floors,  operation  of 
pumps  and  booster,  training  films,  and  various  other  drills. 

The  Auxiliary  Fire  Department  operates  at  a  minimal  cost 
to  the  City  of  Cambridge.  The  main  expense  being  rubber 
goods,  including  boots,  helmets  and  rubber  coats. 

During  the  past  year  a  number  of  qualified  men  were 
granted  permission  from  Chief  William  J.  Cremins  to  train  with 
a  specific  Company  and  Group. 

As  in  past  years,  members  of  the  Fire  Auxiliary  were 
proud  to  take  part  in  the  festivities  of  the  Buckingham  School 
Circus,  and  the  Longfellow  School  Children's  Day  Program. 
The  apparatus,  with  a  detail  of  men,  was  displayed.  Numerous 
questions  pertaining  to  Auxiliary  functions  were  answered. 

Pumps  were  utilized  to  soak  the  greens  at  the  Fresh  Pond 
Golf  Course  when  it  became  apparent  that  the  golf  greens  were 
in  danger  of  drying  up  and  creating  extensive  damage. 


CIVIL  DEFENSE  procedures  and  planning  was  the  subject  of  a  six  and  attended  by  representatives  of  every  City  department  and  related 

week  seminar  conducted  by  the  Cambridge  Civil  Defense  Department  agencies. 


TRAFFIC  AND  PARKING 


A  major  accomplishment  of  this  Department  was  the 
implementation  of  the  Street  Name  Sign  Program.  A  prior 
survey  has  shown  that  80  percent  of  street  name  signs  on 
major  arteries  were  either  missing  or  never  installed.  It  also 
determined  that  the  type  and  color  of  signs  then  used  were 
neither  easily  seen  nor  easily  visible.  In  late  summer  of  1974 
this  comprehensive  program  was  begun  to  assist  residents  and 
visitors.  It  was  determined  that  these  new  street  signs  be  of 
green  background  with  white  lettering.  It  was  also  decided  to 
coordinate  this  program  with  the  City's  Bicentennial  program 
and  that  all  historical  streets  within  Cambridge  carry  signs 
giving  the  original  name  and  date  of  the  thoroughfare,  as  well 
as  its  present  name.  Traffic  and  Parking  worked  closely  with 
the  Historical  Commission  for  accuracy  on  these  Bicentennial 
signs  which  numbered  some  850.  Since  this  program  would 
add  considerable  beauty  to  these  intersections,  it  was  also 
decided  to  add  the  City  Seal  in  five  colors.  These  signs  were 
ordered  during  the  winter  and  by  the  end  of  June  were  being 
installed  at  ail  historical  locations. 

The  entire  program  to  install  new  signs  in  Cambridge  will 
take  at  least  five  years  and  will  cost  over  $100,000,  but  it  is 
felt  by  the  Department  in  consultation  with  civic  groups  that 
the  program  is  essential  to  assist  drivers  living  in  and  visiting 
the  City  as  well  as  ease  street  congestion  caused  by  drivers 
stopping  to  ask  directions. 

During  this  same  period  the  State  Department  of  Public 
Works  initiated  a  program  to  purchase  street  name  signs  for  a 
city  or  town  to  sign  all  numbered  routes  within  its  boundaries. 
Under  this  project  Cambridge  received  some  700  signs  for 
Massachusetts  Avenue,  Memorial  Drive,  Fresh  Pond  and 
Alewife  Brook  Parkways,  Monsignor  O'Brien  Highway  and  all 
streets  intersecting  these  major  arteries. 

Another  major  project  of  Traffic  and  Parking,  and  a  very 
important  one,  is  the  City's  Resident  Parking  Program.  At 
present  about  30  percent  of  the  residential  area  of  Cambridge 
has  been  restricted,  allowing  only  residents  and  their  visitors  to 
park.  Considered  a  "model  program"  by  several  other  cities 
across  America,  the  Cambridge  project  has  been  upheld  in 
court  and  is  considered  part  of  the  Environmental  Protection 
Agency's  "Boston  Control  Plan". 

A  General  Court  Statute  of  1972  allows  that  parking  may 
be  prohibited  in  residential  areas  to  all  vehicles  except  for 
those  Massachusetts  registered,  principally  garaged  in  the  City, 
and  owned  or  operated  by  a  resident.  These  vehicles  are 
indentified  by  a  reflective  sticker  issued  on  a  City-wide  basis. 

A  major  problem  of  the  Resident  Parking  Program  has 
been  Visitor  Permits.  Now  each  of  the  13  residential 
neighborhoods  has  been  assigned  a  distinctive  color  code  for 
such  Permits.  A  household  from  which  a  professional  practice 
is  conducted  is  issued  five  additional  permits  upon  written 
request.  Other  problems  which  were  encountered  and  solved 
were:  1)  to  allow  commercial  vehicles  clearly  identified  as 
working  in  the  area  to  park;  2)  large  functions  are  to  notify 
the  Police  Department  at  least  24-hours  in 
advance;  3)  legitimate  loading  and  unloading  in  the  areas  is 


NEW  BICENTENNIAL  SIGNS,  in  green  and  white  with  the  City  seal, 
have  been  erected  at  all  historic  street  corners,  giving  the  original  name, 
and  date.  Seventy  five  streets  are  so  honored  in  a  joint  program  with 
the  Historical  Commission.  Mayor  Sullivan  and  Director  of  Traffic  and 
Parking  George  Teso  watch  Walter  Glennon  put  up  Stone  Court  which 
in  1724  was  designated  as  "To  the  Gallows",  the  path  that  led  to  the 
public  execution  of  criminals. 


allowed  and,  4)  customer  parking  for  businesses. 

In  early  1975  eleven  Parking  Control  Officers  were 
employed  by  the  Department,  seven  of  these  being  CETA 
employees.  These  Officers  not  only  relieve  police  officers  from 
traffic  and  parking  duty  for  protection  assignments,  but  they 
also  assist  in  the  Resident  Parking  Program. 

Among  the  other  accomplishments  of  this  Department 
were  coordination  with  City  departments  and  outside  agencies 
on  the  Red  Line  Extension,  Bus  Route  Evaluation,  and 
improvements  on  Alewife  Brook  Parkway  and  Monsignor 
O'Brien  Highway. 

The  Bus  Shelter  Program  is  another  City  asset  which  will 
provide  at  several  locations  new  all  plastic  bus  shelters,  paid 
for  by  the  M.B.T.A.  Four  have  already  been  installed 
at  DMassachusetts  Avenue  and  Norris  St.;  2)  Concord  and 
Walden  Avenues;  3)  Sancta  Maria  Hospital;  and  4)  Rindge  and 
Massachusetts  Avenue. 

Another  program  by  the  Department  which  is  funded  by 
Federal  and  State  monies  and  which  is  and  will  prove  to  be  of 
exceptional  value  to  Cambridge  is  'TOPICS"  and  its 
replacement,  "URBAN  SYSTEMS".  The  City  has  already 
received  $225,000  in  improvements  by  installation  of  new 
traffic  control  devices  replacing  obsolete  equipment  and  this 
new  equipment  provides  at  least  two  indicators  in  each 
direction  as  well  as  mast  arm  signals  out  over  the  street  and  a 
computer  to  control  all  signalized  intersections.  The  City 
choses  its  locations  and  in  the  period  of  this  Report  five 
installations  are  already  in  at  Harvard  and  Trowbridge; 
Windsor  and  Main;  Garden  and  Mason;  Huron  and  Concord; 
and  Walden  and  Concord.  Other  key  intersections  will  soon 
have  URBAN  SYSTEMS  at  work  for  a  safer,  more  traversable 
Cambridge. 


BUILDING 

PLUMBING 

GAS 

ELEC. 

HEATING 

ELEV. 

Number  of  Permits 

741 

424 

341 

1129 

60 

799 

Number  of  Inspections 

1573 

1325 

655 

4290 

32 

860 

Number  of  Violations 

211 

93 

Number  of  Complaints  Investigated 

1488 

51 

30 

360 

9 

30 

Number  of  Places  of  Assembly  Inspected 
Number  of  Special  Reports, 

238 

500 

Nursing  Homes,  Etc. 

80 

114 

Number  of  Requested  Inspections 

150 

1325 

655 

172 

70 

828 

Special  Reports,  Fire  Department,  etc. 

80 

20 

15 

125 

7 

Number  of  Time  Permits 

120 

Number  of  Inspections  (Time  Permits) 

Board  of  Appeal  Postings 

Number  of  Tests  Made 

58 

610 

325 

80 

Court  Hearings 

18 

59 


ELECTRICAL 


ENGINEERING 


A  major  accomplishment  of  the  Electrical  Department  was 
the  completion  of  a  new  lighting  system  for  Cambridge 
Common.  Working  closely  with  the  Historical  Commission 
forty-five  Sterner  luminaries  were  installed,  adding  much 
needed  illumination  and  also  keeping  with  the  historical  motif 
of  the  Common. 

In  the  same  area  four  Sterner  luminaries  were  installed  for 
the  historical  "Major  William  Dawes  Memorial  Mall"  which 
was  dedicated  in  April,  1975. 

The  final  Little  League  baseball  field  at  Lindstrom  Field 
also  had  installed  a  new  set  of  lights,  completing  illumination 
for  night  baseball  for  all  recreational  areas. 

This  Department  also  up-dated  the  fire  alarm  system  for 
the  City  Infirmary  by  recabling  Concord  Avenue  up  to  that 
key  health  facility. 

New  equipment  added  included  a  modern  print  recorder 
for  the  interior  fire  alarm  system,  replacing  the  old  punch-line 
recorder.  This  new  recorder  gives  much  easier  reading  of  all 
City  alarms. 

The  Electrical  Department  was  fortunate  in  securing  the 
added  services  of  two  qualified  electricians  under  the  CETA 
(Comprehensive  Employment  and  Training  Act)  program  at  no 
cost  to  the  City. 

LICENSE 

COMMISSION 

William  J.  Cremins 

Francis  A.  Pisani 

John  R.  Sennott,  Jr.,  Chairman 

This  Commission  is  one  of  the  key  City  Agencies  in  that  it 
holds  public  hearings  each  Tuesday  for  which  applicants  for  all 
liquor  licenses,  taxi  cabs,  cab  drivers,  unliquored  restaurants, 
car  dealers,  lodging  houses,  open-air  parking,  storage  of 
flammables,  gasoline  stations,  and  many  others  must  appear. 
All  licenses,  (except  for  marriage,  fishing,  hunting,  and  dog 
licenses  which  are  handled  by  the  City  Clerk's  Office)  that 
come  within  the  municipality  are  issued  and  re-issued  by  the 
Commission.  During  this  fiscal  year  the  Commission  received 
over  $293,000  in  receipts. 

The  License  Commission  granted  approximately  10,150 
licenses,  with  about  150  of  these  in  the  one-day  area.  In 
1974-1975  the  Legislature  altered  Chapter  138  to  enable  the 
Commission  to  issue  all-alcoholic  one-day  licenses  to 
non-profit,  charitable  organizations.  This  was  previously 
limited  to  one-day  beer-wine  licenses. 

Another  change  in  the  State  Laws  was  in  Chapter  140 
where  lodging  licenses  previously  issued  to  five  or  more 
persons  not  related  within  second  degree  of  kinship  sharing  a 
common  facility.  .  i.e.  a  kitchen  or  bath,  was  reduced  to  four 
or  more  persons. 


Every  major  municipality  needs  a  "data  bank"  and  the 
Engineering  Department  serves  that  very  important  function. 
Every  part  and  parcel  of  the  "physical"  aspect  of  Cambridge  is 
on  file  with  this  unit. 

But  in  addition  to  its  massive  files  of  data,  over  20,000 
plans,  on  block  plans,  surveys,  and  street  engineering  facts,  this 
Department  moves  into  other  areas.  In  1974-75  the 
Engineering  Department  played  a  major  role  in  supervision  of 
a  mosquito  control  program  in  Middlesex  County  and  also 
provided  factual  support  of  the  City's  contention  that  the 
Walden  and  Huron  bridges  are  in  dire  need  of  repair  and  that 
State  agencies  must  move  on  this  problem  to  alleviate  a  serious 
problem. 

The  Department  made  32  surveys  in  this  period  as  part  of 
its  support  for  City  beautification  projects  including 
playground  improvements.  It  also  made  decisions  on  33  street 
lines  indicating  exact  positions  between  public  and  private 
ways.  Using  U.S.  Coast  and  Geodetic  guidelines.  Engineering 
gave  1220  grade  decisions  on  depth  and  street  levels.  This 
aspect  of  Engineering  is  especially  important  in  flood  control. 
In  1974-75  the  Assessors  received  28  data  plans  for  proper 
evaluation. 

The  City  Engineer  also  participated  in  twelve  meetings  as  a 
member  of  the  Board  of  Survey,  on  which  he  serves  with  the 
Fire  Chief  and  one  "disinterested  party"  in  the  form  of  a 
private  contractor.  The  Board  makes  final  decisions  on 
property  which  should  be  demolished. 

This  office  prepared  plans  and  specifications  on  the 
following  municipal  building  improvements;  Lexington  Ave. 
Fire  House;  Inman  Square  Fire  House;  City  Hospital  Intensive 
Care  Unit;  City  Hospital  Outpatient  Clinic;  Pump  House  for 
Recreation  Dept,  and  Police  Academy  Layout. 

POLE  AND  CONDUIT 
COMMISSION 

Conrad  Fagone 
John  R.  Sennott,  Jr. 

William  Crocker,  Jr. 

The  Commission  held  12  public  hearings  during  the  year 
on  petitions  of  public  utilities,  industry,  and  individuals  for 
power  transmission  poles  and  underground  conduits, 
sub-stations,  manholes  and  tunnels.  There  was  no  objection  at 
these  hearings.  The  problems  seem  to  have  been  resolved 
between  the  parties  before  reaching  the  hearings.  Different 
corporations  have  attended  the  hearings,  although  the  only 
repeated  attendent  has  been  the  Boston  Edison  Company  who 
is  presently  building  a  plant  at  Fresh  Pond. 

The  Commission  meets  the  first  Thursday  of  each  month 
and  processes  approximately  100  to  120  petitions  each  year. 
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WATER  BOARD 


Members:  Thomas  J.  Begley 

Ruth  C.  Birkhoff 
George  Fantini 
J.  Carrell  Morris 
Timothy  F.  White 

Cambridge  is  indeed  fortunate  that  it  operates  its  own 
water  system  and  does  not  rely  on  MDC  supply  as  do  most 
other  Greater  Boston  cities  and  towns.  The  system  includes 
sources  from  Hobbs  Brook,  Stony  Brook,  Fresh  Pond,  and 
Payson  Park. 

The  Water  Resources  Division  of  the  Department  is 
concerned  with  reservoirs,  storage,  and  management.  Perhaps 
its  most  important  function  is  the  use  of  the  ponded  water 
supply. 

The  water  as  furnished  functions  as  a  raw  product  and  it  is 
necessary  that  this  be  processed  through  the  water  treatment 
plant  for  purification  and  the  development  of  adequate 


pressure  for  fire  protection  as  well  as  meet  the  City's  demand. 

The  fourth  division  encompasses  the  Distribution  system 
which  is  approximately  175  miles  of  transmission  and 
distribution  mains.  Because  our  system  is  in  excess  of  125 
years  of  age,  the  normal  deterioration  requires  that  there  be  a 
constant  program  of  maintenance,  repairs  and  replacements. 

The  final  division  of  water  operation  in  Cambridge  is 
management.  The  reading  and  billing  of  more  than  15,000 
meters  in  the  system  on  a  quarterly  basis  is  necessary.  The 
support  services  of  purchasing,  acquisition  of  materials, 
maintenance  of  equipment,  and  rolling  stock  is  under  the 
direction  of  the  business  office  and  the  office  of  the 
Superintendent. 

The  Water  Department  also  in  1974-75  finished  a  24-inch 
transmission  main.  This  will  enable  the  Department  to  carry 
large  amounts  of  water  to  the  areas  east  of  Harvard  Square  in 
case  of  a  major  disruption  at  the  hub  of  the  system,  which  is 
located  in  Cambridge  Common. 


WEIGHTS  AND  MEASURES 


Though  its  personnel  are  relatively  few,  the  function  of 
Weights  and  Measures  is  among  the  most  important  in 
government.  The  Department  is  financed  at  a  fraction  of  the 
cost  of  other  law  enforcement  agencies. 

Much  of  the  work  of  the  Weights  and  Measures  consists  in 
the  prevention  of  shortweights  or  shortmeasures  before  it 
happens,  and  this  is  truly  consumer  protection  at  its  best. 

Nearly  half  the  yearly  income  of  the  average  family  is 
spent  on  items  which  are  bought  according  to  their  weight  or 
measure.  It  would  be  unrealistic  for  every  consumer  in 
Cambridge  to  spend  the  time  and  effort  verifying  the  amount 
contained  in  each  package  purchased.  The  goal  of  this 
Department  is  not  only  to  protect  the  consumers,  but  also  to 
protect  the  businessman  who  sells,  for  a  bad  scale  can  ruin  a 
business  faster  that  it  can  ruin  the  consumer. 

Weights  and  Measures  is  as  quick  to  reject  a  piece  of 
equipment  that  is  in  error  against  the  merchant  as  it  is  when 
the  consumer's  rights  are  jeopardized. 

The  introduction  of  pre-packaged  commodities  and  the 
"Unit  Price  Law"  has  placed  added  responsibilities  on  Weights 
and  Measures.  The  shopper,  in  most  cases,  is  no  longer  able  to 
witness  the  weighing  operation  of  the  pre-packaged 
commodities  purchased. 

City  government,  acting  in  behalf  of  its  citizenry,  has 
assigned  to  Weights  and  Measures  the  responsibility  of  seeing 
that  the  consumer  is  properly  protected  in  all  such 
transactions. 

On  January  first  1975,  Building  Inspection  assumed  total 
responsibility  for  compliances  with  the  new  state  building 


code.  The  new  code  includes  picking  up  inspections  of  all 
schools,  hospitals,  nursing  homes  and  large  buildings  of 
assembly.  Non-inspections  of  family  residences  including 
hotels  and  motels  are  required  which  previously  were  not. 

Our  inspections  are  up  slightly  over  last  year  due  to  a  new 
taxi  meter  testing  course.  This  saving  in  time  is  now  devoted  to 
our  surveillance  program  in  package  reweighing. 


Scales  sealed . 806 

Scales  adjusted . 167 

Scales  condemned  or  not  sealed . 27 

Weights  sealed  . 1287 

Gasoline  meters  sealed . 396 

Gasoline  meters  adjusted  . 10 

Gasoline  meters  not  sealed  .  .  ; . 17 

Grease  meters  sealed . 50 

Vehicle  tank  meters  sealed . 39 

Vehicle  tank  meters  adjusted . 8 

Oil  bulk  meters  sealed  . 3 

Taxi  meters  sealed  . 251 

Cloth  measures  sealed . 13 

Yardsticks  sealed  . 34 

Retests  of  gas  meters  after  sealing  . 253 

Clinical  thermometers  inspected . 320 

Other  inspections . 363 

Total  inspections  . 12,936 

Correction  orders . 1,127 

Inspections  per  man  hour . 35 


HOUSING  AUTHORITY 


On  February  1,  1975  Lewis  H.  Spence  was  appointed 
Executive  Director  of  the  Cambridge  Housing  Authority. 

Since  that  date  several  significant  accomplishments  have 
been  made  by  the  CHA: 

1) A  program  of  collecting  rents  at  each  of  the  elderly 
projects  has  been  instituted.  This  means  that  elderly  residents 
of  public  housing  in  Cambridge  are  no  longer  required  to  come 
to  the  offices  in  Central  Square  each  month  to  pay  their  rent. 
During  the  winter  months  particularly,  this  will  be  a  source  of 
greater  efficiency  and  convenience  to  our  elderly  tenants. 

2)  Reduction  of  the  vacancy  rate,  excepting  the  vacant 
tower  buildings  at  Roosevelt  Towers  and  Jefferson  Park  by 
over  50%.  Previously  some  76  apartments,  in  addition  to  the 
vacant  buildings  at  Roosevelt  Towers  and  Jefferson  Park,  were 
vacant.  On  June  30,  1975,  only  31  apartments  were  vacant. 
This  represents  both  an  increase  in  income  for  the  Authority 
and  better  housing  services  to  low-income  families  in 
Cambridge.  The  vacancy  rate  continues  to  decline. 

This  has  been  accomplished  through  the  use  of  CETA 
employees  assigned  to  work  as  a  special  Vacancy  Task  Force  at 
Jefferson  Park  and  Washington  Elms. 

3)  The  Authority  applied  for  and  obtained  approval  of  a 
planning  grant  for  the  development  of  a  Neighborhood 
Improvement  Plan  (NIP)  Program  in  the 
Riverside/Cambridgeport  area.  This  program  would  utilize  40 
leased  housing  units  and  up  to  25  units  for  housing  authority 
acquisition  and  rehabilitation  to  stabilize  a  declining 
neighborhood  and  maintain  decent  housing  stock  for  low  and 
moderate  income  housing  people  in  Cambridge.  Planning  of 
the  program  will  be  completed  in  the  Fall. 

4)  The  Authority  obtained  the  services  of  a  Task  Force  of 
students  and  faculty  at  MIT  to  prepare  a  full  and  detailed 
report  on  alternative  uses  of  the  vacant  elevator  buildings  at 
Roosevelt  Towers  and  Jefferson  Park.  Building  on  this  report, 
the  Authority  is  applying  for  $2-3  million  from  the  State 
Department  of  Community  Affairs  for  substantial 
rehabilitation  of  these  buildings. 

5)  The  Authority  received  $52,000  in  Community 
Development  Revenue  Sharing  funds  from  the  City  for 
development  of  a  social  service  program  for  housing  projects  in 
Cambridge.  The  Authority  has  added  a  Coordinator  of  Social 
Services  to  its  staff  who  is  currently  preparing  an  application 
for  an  additional  $156,000  in  federal  Title  IV-A  funds  for 
support  of  this  program. 

6)  After  almost  five  years  of  continuing  non-compliance 
with  HUD  Affirmative  Action  requirements,  the  Authority 
moved  aggressively  to  come  into  compliance  with  HUD's 
Affirmative  Action  requirements. 

7)  The  Authority  has  established  an  Emergency 
Committee  which  reviews  all  emergency  applications  for 
public  housing,  insuring  a  fair  and  equitable,  as  well  as  open 
procedure  for  making  the  difficult  and  painful  decisions 
required  in  the  allocation  of  the  scarce  housing  resources 
which  the  Authority  has  available. 
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CHAIRMAN 
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WALTER  L.  REED 
EILEEN  T.  HENRY 


RETIREMENT  OF  MR.  CHARLES  A.  FERRARO 

Mr.  Charles  A.  Ferraro  retired  from  the  Cambridge 
Housing  Authority  on  January  3,  1975.  He  was  initially 
employed  on  July  15,  1940,  thereby  completing  25  years  of 
dedicated  service.  He  was  initially  hired  as  an  Accountant  and 
was  Acting  Executive  Director  for  the  period  October  16, 
1943  to  September  24,  1945  while  the  Executive  Director,  Mr. 
Daniel  F.  Burns  served  in  the  Armed  Forces. 

From  1952  until  September  13,  1973,  Mr.  Ferraro  served 
as  Comptroller  for  the  Authority,  in  the  latter  years,  guiding 
the  Authority  through  an  extremely  difficult  period  of  severe 
fiscal  crisis  for  housing  authorities  nationwide.  On 
September  13,  1973  he  became  Executive  Director. 

During  his  term  as  Executive  Director,  700  units  of 
MIT-sponsored  Turnkey  housing  for  elderly  citizens  of 
Cambridge  were  completed  and  occupied. 

A  grateful  City  and  its  citizens  wishes  he  and  his  family  a 
healthy,  happy,  well-deserved  retirement. 


FIRST  TENANTS,  Mr.  and  Mrs.  Alvin  Allen,  receive  key  to  their 
apartment  at  the  rehabilitated  Lopez  Street  project  from  Cambridge 
Housing  Authority  Commissioner  John  Clinton.  The  project  was 


developed  by  the  Riverside/Cambridgeport  Community  Corporation 
and  transferred  to  the  CHA.  Looking  on  is  the  then  CHA  Executive 
Director,  Charles  Ferraro,  who  has  retired. 
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ASSESSING  . Charles  Laverty,  Chairman 

AUDITOR . Arthur  F.  Libitz 

BUILDING  DEPARTMENT . Charles  F.  Sprague,  Commissioner 

BUDGET  PERSONNEL  DEPARTMENT . Donald  P.  Hawkes,  Director 

CAMBRIDGE  HOSPITAL . Leslie  N.  H.  MacLeod,  Director 

CAMBRIDGE  REDEVELOPMENT  AUTHORITY  . Robert  W.  Rowland,  Exec.  Director 

CITY  CLERK . Paul  E.  Healy 

ENGINEERING  DEPARTMENT  . James  F.  Rice,  Jr.,  City  Engineer 

CITY  MANAGER . James  L.  Sullivan 

ASSISTANT  CITY  MANAGER,  ADMINISTRATION  ...  Robert  W.  Healy 

CITY  SOLICITOR  . . Edward  D.  McCarthy 

COMMUNITY  DEVELOPMENT . James  L.  Farrell,  Asst.  City  Manager 

COMMUNITY  RELATIONS . Alvin  Thompson,  Asst,  to  the  City  Manager 

COUNCIL  ON  AGING . Robert  P.  Wheatly,  Exec.  Director 

ECONOMIC  DEVELOPMENT  . Michael  D.  Moser,  Director 

ELECTRICAL  DEPARTMENT . William  H.  Crocker,  City  Electrician 

FISCAL  AFFAIRS . Edward  A.  Lehan,  Asst.  City  Manager 

FIRE  DEPARTMENT . William  J.  Cremins,  Chief 

INFIRMARY . William  Lynskey,  Superintendent 

INSPECTOR  OF  ANIMALS . William  E.  Johansen 

LIBRARY  SERVICES  . Joseph  G.  Sakey,  Director 

LICENSING  COMMISSION  . Phyllis  A.  McLaughlin,  Secretary 

MANPOWER  ADMINISTRATION . Allen  Toothaker,  Director 

MAYOR . Walter  J.  Sullivan 

VICE  MAYOR . Leonard  J.  Russell 

PLANNING  DIRECTOR . Robert  E.  Bowyer 

POLE  &  CONDUIT  COMMISSION . Phyllis  A.  McLaughlin,  Secretary 

POLICE  DEPARTMENT . Francis  A.  Pisani,  Chief 

PUBLIC  RELATIONS  DEPARTMENT . John  D.  Drummey,  Asst,  to  the  City  Manager 

PUBLIC  WORKS  DEPARTMENT . Conrad  C.  Fagone,  Commissioner 

PURCHASING  DEPARTMENT  . Richard  J.  McNamara,  Purchasing  Agent 

RECREATION  DEPARTMENT . Paul  G.  Cowles,  Superintendent 

RETIREMENT  DEPARTMENT . Frederick  L.  Kilfoyle,  Exec.  Secretary 

TRAFFIC  AND  PARKING  DEPARTMENT . George  Teso,  Director 

VETERANS'  SERVICES  . Pasquale  L.  Reale,  Director 

WATER  BOARD . William  H.  McGinness,  Superintendent 

YOUTH  RESOURCES  BUREAU . Kerry  V.  Saravelas,  Director 


